Rebecca Sue Schmieding

1133 Indian Hills Road
Brookings, SD 57006
605.592.9226 (home)
rsschmieding@gmail.com
507.269.5280 (cell)
Rebecca.Schmieding@sdstate.edu 
Summary
Over thirty-two years work experience with IBM and Mayo Clinic, over sixteen years of work experience in project management encompassing many disciplines within medical research studies, medical system application development, system software development and system integration including marketing, sales, service programs and product development teams.  A successful communicator: both written and verbal.   Managed projects with team sizes ranging from 5-120 and with budgets ranging from $0.1 million - $70 million. Over 12 years teaching experience in Project Management methodology as defined by the Project Management Institute (PMI).  Certified Project Management Professional (PMP).  Active in mentoring high school, college and professional women.
Qualifications
	· Certified Project Management Professional (PMP)
	· Experienced in all phases of product development and delivery

	· Experience teacher in Project Management Methodology
	· Knowledge/experiences with customers across Europe Middle East, Africa, US and Asia Pacific 

	· Experienced in all phases of project and program management 
	· Proven ability to manage budgets for large complex projects

	· Excellent communication skills, published technical writer and award winning speaker
	· Breadth of system knowledge in both hardware and software 

	· Leader in process innovation & improvement 
	· Knowledge of computer industry and trends

	· Proven leader, committed & dependable
	· Dedicated hardworking employee


Professional experience
South DAKOTA STATE University
  2013 - Present
Adjunct Instructor, Brookings, SD

2013-2016
Teacher for project management classes for SDSU College of Engineering.  Courses taught:  

Project Management GE 469/569, OM 469/569 and Project Management & Engineering Economy for SDSU College of Engineering, EE422
Mayo Clinic                                                                                                                                                      2009 – 2013
Research Psycho-Oncology, Project Manager, Rochester MN

2012-2013
Project Manager working with the Psycho-Oncology researchers on a study on helping primary care givers of cancer patients avoid burnout.
Research Core Facility Billing, Project Manager, Rochester MN

2012 - 2013
Project Manager working with the Research Core Labs to implement the CORESTM product to provide an operational billing infrastructure that will provide automated billing which will result in increased revenue capture, consistent core managerial data and improved efficiencies, improved user satisfaction and bring Core facilities into regulatory compliance.
ICD-9 to ICD-10 Transition, Project Manager, Rochester MN

2010-2012
Project Manager working with the ICD-10 Program Manager to implement this mega project involving transitioning from ICD-9 to ICD-10.  This project has a budget of around $50Million dollars and spans the scope of Mayo in terms of impact. Currently responsible for working on issues and project progress with the Program lead.  

Clinical Trial Management System (CTMS) Project Manager, Rochester MN

2010-2011
Project Manager responsible for delivering the Phase 2 functionality for the Site, Staff & Study (SSS) component of CTMS.   Also providing help and guidance to CTMS team to set up Microsoft Project shared resource pools and other project management processes. 

Genomics Research Project Manager, Rochester MN
 
2009-2010
Project Manager for Genomics Research responsible for the Research Laboratory Information Management System development and deployment.  Managing multiple projects with team sizes from 2-10 and project budgets from $80-450K.
IBM                                                                                                                                                                          1978 – 2009
Cell Systems PDT Project Manager, Rochester MN 


2006 – 2009
Project Manager for the Product Development Team, who is responsible for ensuring the quality delivery of an end to end solution to customers, this project involved all aspects of bringing a product to market starting with development going through manufacturing and including sales, service and support.   This business provided the basis for future IBM expansion through a hybrid business model in an H3 business segment.  The team was geographically dispersed with developers in Germany, Japan and multiple locations in the US as well as manufacturing in Mexico and China.   The project had an expense budget of over $70 million.   

Upgrade Project Manager, pSeries & iSeries PDT, Rochester MN 


2003 – 2006 
Project Manager responsible for ensuring the quality delivery of upgrades to the new Power technology for iSeries and pSeries customers.   Upgrades provided a significant portion of the eServer business case.   The team consisted of over 50 people from marketing, service, fulfillment and development providing 22 Full Time Equivalent (FTE) in resources with a hardware and expense budget of over $2.9 million.   

2E (Executive Project Manager), Series Software Product Development, Rochester MN 


1999 – 2003
Second-level Project Manager responsible for a yearly development budget of roughly $20 million for the delivery and support of four iSeries products (iSeries Access for Windows, formerly Client Access/400, iSeries Access for the Web, iSeries Toolbox for Java & Advanced Job Scheduler). Responsible for four system components (Integrated File System, iSeries NetServer, Management Central function of iSeries Navigator and National Language base enablement).  The team included 120 people across three development locations (Rochester MN, Raleigh NC and Guadalajara Mexico) and two alliance partners (Netmanage and Pinnacle Systems).

Project Manager, Client Access/400 Software Development, Rochester MN


1996 – 1999 
Lead Project Manager for enhancing and porting code developed by another IBM location into iSeries product.  Led team of ten full time equivalent (FTE) programmers with average annual budget of $1.6 million.
AS/400 Hardware Product Manager, Rochester MN


1993 – 1996 
Provided support to Asia Pacific Marketing on AS/400 Hardware, assisted in setting up marketing education for transition from CICS (Complex Instruction Computing Set) to RISC (Reduced Instruction Computing Set).  Provided guidance to Software Distribution and Customer Fulfillment on delivery of AS/400 hardware and software.

AS/400 Early Programs Coordinator, International Assignment, Greenford, England



1989 – 1993
Project Manager leading a virtual team of three direct and 20-40 indirect reports from multiple IBM organizations to provide four multiple-product beta programs involving 10-20 customers in Europe. Team member organizations included Marketing, Hardware and Software Service, Manufacturing, Software Distribution, Hardware and Software Development, and Customer Fulfillment. 
S/36 & AS/400 Project Office, Critical Customer Support 
  


1986 – 1989
Rochester MN, Greenford, England & Santa Palomba, Italy
Provided technical and solution-oriented project management for critical customer situations on S/36, S/38 and AS/400 systems.  Coordinated the organization of a European Project Office for the AS/400 in England.  Transitioned the European Project Office from England to Italy.
Manager, System Support, Rochester MN


1984 – 1986
Managed a group of 15 people providing support for Early Programs for IBM Rochester developed products and service-development screen team.

S/3 & S/36 Programmer, Rochester, MN


1978 – 1984
Developed system software for the S/3 Model 15D and the S/36, first enhancing existing products, then rewriting existing products, and lastly developing new products.

Certifications
· Professional Project Manager (PMP), Project Management Institute (PMI), Initial Certification: June 2000
 
Certified thru: June 2019, PMP Number: 25245
· IBM Certified Senior Project Manager, International Business Machines (IBM), Certification: 2001
· IBM Certified Executive Project Manager, International Business Machines (IBM), Certification: 2006

· Mayo Clinic Bronze Quality certificate, 2010
· Mayo Clinic Silver Quality certificate, 2012
Education

· MS, Project Management, University of Wisconsin-Platteville, Platteville, WI, 2006 (GPA 4.0 out of 4.0)
· MBA, General Business, University of Minnesota-Duluth, Duluth, MN, 2005 (GPA 3.94 out of 4.0 )
· BS, double major in Mathematics and Economics, South Dakota State University, Brookings, SD, 1978 

With highest honor, GPA 3.89 out of 4.0; with honors (in top 10 of graduating class)

Recognition
	· Outstanding Achievement, Early Support Programmes (ESP), 1992 & 1990
	· ISD Achievement Conference, 1981

Best open lab

	· Exceptional Achievement Award, Early Internal Users Program, 1988
	· Numerous Special Contribution & Informal Awards 

	· Exceptional Achievement Award, New Programmers Guide, 1979
	· Numerous speaking awards from US COMMON, 1997 – 2005




Outside Activities
· Coordinator for STEMs workshops for girls at South Dakota State University, 2006 – Present

· IBM Systems and Technology Group Project Management Technical Council, 2003 – 2009
· Secretary/Treasurer, IBM Women’s Golf League, 2001 – 2012
· Mentor for MentorNet, 2004-2009
· Campus Recruiter for IBM, 2000 – 2009
· Official for High School basketball, 1978 – 1990, 1993 – 2010
· VP of Programs, IBM Rochester Women’s Network, 2003

Rebecca Sue Schmieding

1133 Indian Hills Rd
Brookings SD 57006
605.592.9226(home)
 rsschmieding@gmail.com 
507.269.5280 (cell)
 Rebecca.Schmieding@sdstate.edu

ADDENDUM - Classes / Presentations / Workshops / Labs

	Title
	Date 
	Event/Location
	Presenter(s)

	Project Management (GE/OM 460 & 569)
	2013-2015
	South Dakota State University

	Becky Schmieding

	Project Management & Engineering Economy (EE422)
	2013
	South Dakota State University

	Becky Schmieding

	Dealing with the Opposite Sex
Project Cost & Schedule Management

Project Management Certification Training
	2011

2010-2012

2009


	PMI, Rochester MN

Mayo, Rochester MN

Mayo, Rochester MN
	Becky Schmieding

Becky Schmieding

& Jim Strong

Tony Joseph &

David Roe &

Becky Schmieding

	Project Management Basics
	2008
	IBM, Rochester MN
	Becky Schmieding

	EE422 – Engineering Econ 

(Project Management section)
	2007

	South Dakota State University

	Becky Schmieding

	CPRE 395X – Introduction to Project Mgmt 
	2007
	Iowa State University
	Becky Schmieding

	EE422 – Engineering Econ 

(Project Management section)
Grounded Leadership
	2006

2006

	South Dakota State University
Society of Women Engineers (SWE)
	Becky Schmieding

Becky Schmieding

& Jaya Srikrishnan

	Things I wish my Mother would have told me before I started work
Things I wish my Mother would have told me before I started work
	2006

2006
	Talent of the Future 
Society of Women Engineers (SWE)
	Becky Schmieding
Becky Schmieding

	Project Management 101 Workshop

Project Management basics
	2005-2006
	Society of Women Engineers (SWE)
	Susan Benysh & 
Becky Schmieding

	Project Management 202 Workshop

Recovering from a failed Project
	2005
	Society of Women Engineers (SWE)
	Susan Benysh & 
Becky Schmieding

	System Firmware 101
	2005
	COMMON–Orlando (IBM Users Group) 
	Becky Schmieding

	Hardware Management Console (HMC) Lab
	2004
	COMMON – Toronto (IBM User Group)
	Ted Bauer & Daniel Degrof & Becky Schmieding

	Dealing with the Opposite Sex
Dealing with the Opposite Sex
Dealing with the Opposite Sex
	2004

2003

2002
	SWE, Rochester MN
South Dakota State University
COMMON 
	Becky Schmieding

	Web Access – 5250 Access
	2003
	COMMON – Toronto (IBM User Group)
	Becky Schmieding

	5250 Tips & Techniques 
	2000
	COMMON – US  (IBM User Group)
	Becky Schmieding

	5250 Administration
	2002
	COMMON – Toronto

(IBM User Group)
	Becky Schmieding

	What’s New in Op Nav
	2000
	Interaction  (IBM Users Group)
	Becky Schmieding

	Management Central Lab
	2000
	Interaction (IBM Users Group)
	Becky Schmieding

	Advanced Printer Emulation
	1999
	COMMON - US Toronto

(IBM Users Group)
	Becky Schmieding

	Printer Emulation Basics
	1998
	COMMON - US (IBM User Group)
	Becky Schmieding

	5250 Productivity Tips
	1997
	COMMON - US (IBM User Group)
	Becky Schmieding


Addendum - Published Articles

	Title
	Date Pub
	Publication / Periodical
	Author(s)

	Delayed Firmware Installation
	07/2005
	MC Press
	Daniel Degroff & Becky Schmieding

	Installing and Updating System Firmware
	08/2005
	MC Press
	Stephen Linam & Becky Schmieding

	So You’ve Moved to an i5 Platform?
	08/2005
	MC Press
	Stephen Linam & Becky Schmieding

	Planning for i5 Hardware Upgrades
	05/2005 
	MC Press
	Becky Schmieding

	TechTip: Fixing PC5250 Connecting or Reconnecting Problems
	06/2003
	MC Press
	Becky Schmieding

	V5R2 PC5250 Changes and Enhancements
	05/2003
	Midrange
	Becky Schmieding

	A New 5250 Interface in V5R2 for Those on the Go
	08/2002
	The 400
	Becky Schmieding

	V5R1 PC5250 Adds Valuable Macro, Security, and Cut-and-Paste Enhance
	05/2002
	MagOnline
	Becky Schmieding

	Taking the New V5R1 PC5250 for a Spin: Graphical and Keyboard Changes
	07/2001
	AS/400 Network Expert
	Becky Schmieding

	7 Stages to Stellar Tech Writing
	05/2001
	Writer’s Digest
	Becky Schmieding

	Control Your System Without Having It Control You
	02/2001
	Midrange
	Becky Schmieding 

& Sue Townsend

	Monitoring Your System without Lifting a Finger
	01/2001
	Midrange
	Becky Schmieding 

& Sue Townsend

	EMails, Pointers and Advice - forcing a PC5250 printer to stay in portrait mode
	01/2001
	AS/400 Network Expert
	Becky Schmieding

	IBM Releases A New Utility to Improve PC5250 Printing
	03/2000
	AS/400 Network Expert
	Becky Schmieding

	Screen Customizer Turns PC5250 Screens into Graphical Applications
	03/2000
	AS/400 Network Expert
	Becky Schmieding

	Implementing Generic TCP/IP Workstation ID Support in Express PC5250
	01/2000
	AS/400 Network Expert
	Becky Schmieding

	Fixing Those Annoying PC5250 Idiosyncrasies Express Client Service Pack 4
	01/2000
	AS/400 Network Expert
	Becky Schmieding

	Email, Pointers & Advice - Embedding PC5250...
	12/1999
	AS/400 Network Expert
	Becky Schmieding

	PC5250 Keeps on Trucking with Express Client Enhancements
	07/1999
	AS/400 Network Expert
	Becky Schmieding

	Securing Express Client and PC5250 Communications with SSL
	11/1999
	AS/400 Network Expert
	Becky Schmieding

	Embedding PC5250 as an Object within ActiveX Container  
	11/9999
	AS/400 Network Expert
	Becky Schmieding

	Making CA/400 PC5250 SecureWay Personal Communications "Co-exist" on the same PC
	11/9999
	AS/400 Network Expert
	Becky Schmieding

	Express Client's PC5250 Application Integration Enhancement
	09/1999
	AS/400 Network Expert
	Becky Schmieding

	Making PC5250 Printing Easier with Express Client
	05/1999
	AS/400 Network Expert
	Becky Schmieding

	PC5250 Toolbar Setup Gets Easier with Express Client
	04/1999
	AS/400 Network Expert
	Becky Schmieding

	Fire Up Your Mose with PC5250's Hotspots Feature
	03/1999
	AS/400 Network Expert
	Becky Schmieding

	Even More PC5250 Functions You Never Knew Existed
	03/1999
	AS/400 Network Expert
	Becky Schmieding

	PC5250 Functions You Never Knew Existed
	01/1999
	AS/400 Network Expert
	Becky Schmieding

	Set up Client Access's New TCP/IP Printer Emulation
	09/1998
	AS/400 Network Expert
	Becky Schmieding

	The Basics of PC5250 Printer Emulation
	02/1998
	Midrange
	Becky Schmieding 

& Joe Hertvik


