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1. Program Degree Level:

D Associate Bachelor’s D Master’s D Doctoral
2. Category:
| ] Certificate [ | Specialization [ | Minor Major
3. The program action proposed is:
D Inactive Status (See question 4) Termination (See questions 5 and 6)

5. TERMINATION WITH ENROLLED STUDENTS
a. Provide a justification for terminating the program:

The College of Education and Human Sciences and School of Health and Human Sciences
request to terminate the Fashion Studies and Retail Merchandising (B.S.) [SBS.FSR],
Apparel and Fashion Studies minor [SAFS], and Retail Merchandising minor [SRM]. The
request to terminate the program is based on low program enrollment. The Fashion Studies
and Retail Merchandising major had 13 students in fall 2025; 17 degrees have been
awarded over the last 5 years.

The Fashion Studies and Retail Merchandising program has historically prepared students
for careers in retail and consumer-focused industries, equipping graduates with
foundational knowledge in areas such as apparel, merchandising, and consumer behavior.
However, the retail and fashion sectors have undergone significant transformation. Driven
by the rapid growth of digital commerce, the industry is projected to see continued
expansion in e-commerce, with global fashion online sales approaching or exceeding $1
trillion in the coming years. Employers increasingly demand versatile graduates skilled in
data analytics, Al-powered personalization, supply chain resilience, sustainability and
traceability, and agentic commerce, where Al agents autonomously handle shopping
journeys. Traditional merchandising roles have evolved into positions requiring integrated

Program Forms, Program Termination or Placement or Inactive Status (Last Revised 09/2025, Accessibility Check
10/2025) Page 1 of 3



expertise in digital marketing, predictive analytics, circular economic practices, and agile
business operations.

In response, student demand has shifted toward degree programs offering greater flexibility
and broader career applicability. Many students now gravitate toward majors in business,
marketing, management, economics, or data analytics, which provide access to diverse
opportunities, including roles in retail and fashion, while signaling stronger long-term
employability and geographic mobility. At SDSU, this trend is evident in the program's
declining enrollment over the past decade. Despite adaptations such as biennial course
rotations, many offerings fail to meet minimum enrollment thresholds, signaling limited
demand for the standalone major.

This pattern aligns with SDSU’s student demographics. A majority of students are from
South Dakota and the broader Midwest, regions where fashion and retail headquarters and
specialized career concentrations are far less dense than in major coastal or metropolitan
hubs. Students in these areas often prioritize programs that maximize employment options
across industries and locations rather than narrow, discipline-specific pathways.

Pathways into fashion and retail careers remain fully accessible. This approach mirrors
national workforce trends: students increasingly pursue versatile undergraduate degrees and
layer on specialized skills as needed. In an era of rapid technological change, broad-based
preparation combined with adaptability better equips graduates for the dynamic realities of
modern retail and fashion.

Core competencies critical to success in retail and consumer industries, such as consumer
behavior analysis, marketing principles, business strategy, trend forecasting, and ethical
decision-making, will remain available through broader offerings in business, marketing,
and related fields. These programs better align with current market realities, where
graduates often build industry-specific expertise through internships, applied experiences,
digital certifications, or targeted graduate study.

Collectively, these factors demonstrate that while the fashion and retail marketplace itself
continues to offer viable career opportunities, the most effective educational pathways have
evolved. Integrating relevant competencies into high-demand, flexible academic programs
better serves both current student preferences and employer needs in today’s rapidly
changing landscape.

b. What is the plan for completion of the program by current students?
Currently 10 students are enrolled in the B.S. in Fashion Studies and Retail
Merchandising. The School of Health and Human Sciences will implement a structured
teach-out plan to ensure all currently enrolled FSRM students are fully supported through
degree completion while discontinuing new enrollments. Each student will receive
individualized advising to establish a clear and efficient pathway to graduation. The
program curriculum will continue to be delivered through a structured course rotation to
ensure all required courses are available during the teach-out period. Course scheduling
will prioritize timely degree completion, while recognizing that some students may
progress at different rates. Where appropriate, course substitutions or equivalent
experiences may be used to support student progression while maintaining academic
standards. Students will have access to career advising, internships, and related experiential
learning opportunities to support post-graduation success.
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Program
09/2025)

What is the proposed date (day/month/year) program termination status begins
(program status in the database changes to Phasing Out and last date a student may
enroll in or declare the program)?

Spring 2026

What is the last date (day/month/year) in which a student may enroll in the program
(program status in the database changes to Phase Out)?
Spring 2026

What is the last term or date (day/month/year) by which a student can graduate from
the program?
Spring 2030

What are the potential cost savings of terminating the program and what are the
planned uses of the savings?

The approximate cost savings will be $55,500. The School of Health and Human Sciences
will redirect the savings towards programs that have experienced high enrollments and
require additional staffing.

What are the resulting employee terminations and other possible implications
including impact on other programs?

Termination of the Fashion Studies and Retail Merchandising (FSRM) program will
include a reduction of 1 FTE and adjunct costs.

Forms, Program Termination or Placement or Inactive Status (Last Revised 09/2025, Accessibility Check
Page 3 of 3



