SOUTH DAKOTA BOARD OF REGENTS

ACADEMIC AFFAIRS FORMS
New Certificate
UNIVERSITY: SDSU
TITLE OF PROPOSED CERTIFICATE: Innovative Healthcare Leadership
Certificate

INTENDED DATE OF IMPLEMENTATION: Fall 2026
PROPOSED CIP CODE: 51.0722
UNIVERSITY DEPARTMENT: Nursing
BANNER DEPARTMENT CODE: SNUR
UNIVERSITY DIVISION: College of Nursing
BANNER DIVISION CODE: 3N

& Please check this box to confirm that:

e The individual preparing this request has read AAC Guideline 2.3.2.2.C, which pertains to new
certificate requests, and that this request meets the requirements outlined in the guidelines.

e This request will not be posted to the university website for review of the Academic Affairs
Committee until it is approved by the Executive Director and Chief Academic Officer.

University Approval
To the Board of Regents and the Executive Director: I certify that I have read this proposal, that
1 believe it to be accurate, and that it has been evaluated and approved as provided by university

policy. )/ j
Rttt /% Sl 10/16/25

Institution%pproval Signature Date
President or Chief Adademic Officer of the University

1. Is this a graduate-level certificate or undergraduate-level certificate?

Undergraduate Certificate Graduate Certificate [

2. What is the nature/ purpose of the proposed certificate? Please include a brief (1-2
sentence) description of the academic field in this certificate.

The Innovative Healthcare Leadership Certificate will prepare undergraduate students for
leadership roles in the healthcare industry by developing skills in management,
communication, and organizational innovation. The certificate equips graduates for both
clinical and non-clinical leadership positions such as nursing home administrator, health
information manager, clinic manager, and social and community service manager. It also
serves as a value-added credential for students in health-related fields—including nursing,
pharmacy, medical laboratory science, health studies, nutrition and dietetics, and pre-
professional programs (e.g., pre-chiropractic, pre-dental, pre-medicine, pre-occupational

Page 1 of 5


https://public.powerdms.com/SDRegents/documents/1677062

therapy, pre-optometry, pre-physical therapy, pre-physician assistant)—while remaining
accessible to students from other majors.

. If you do not have a major in this field, explain how the proposed certificate relates to

your university mission and strategic plan, and to the current Board of Regents Strategic
Plan 2014-2020.

SDBOR Policy 1.2.5 states South Dakota State University’s mission is to offer academic
programs in the liberal arts and sciences and professional education in agriculture, education,
engineering, home economics, business economics, nursing, and pharmacy. The nature of the
Innovative Healthcare Leadership Certificate fits within the statutory mission of South Dakota
State University. SDSU is currently authorized to deliver majors in nursing, pharmacy, medical
laboratory science, health studies, and nutrition and dietetics. The B.S. in Health Studies-
Innovative Healthcare Leadership specialization was approved during the 2024-2025 academic
year with implementation fall 2025. The Innovative Healthcare Leadership Certificate provides
another educational opportunity for students who may not opt for the specialization but still
want to enhance their knowledge related to healthcare leadership.

Alignment of the Innovative Healthcare Leadership Certificate with SDSU’s mission and

strategic plan:

o Achieve Excellence through Transformative Education: The certificate supports SDSU’s
mission by offering a transformative educational experience that equips students with the
specialized knowledge and skills needed to provide leadership in healthcare settings. By
developing this undergraduate certificate, SDSU provides students with an academic
pathway that prepares them for future healthcare careers in leadership, aligning with the
university’s commitment to excellence in education and student success.

Alignment of the Innovative Healthcare Leadership Certificate with the South Dakota Board of

Regents strategic plan:

e Goal 3: Academic Excellence, Student Outcomes, Educational Attainment: The certificate
enhances academic excellence by integrating interdisciplinary learning focused on
healthcare leadership. It directly improves student outcomes by equipping graduates with
specialized skills that make them more competitive in the job market, particularly for
leadership positions in a variety of healthcare settings. The certificate also contributes to
educational attainment by offering students a focused credential that supports their career
aspirations in the growing field of healthcare leadership.

o Goal 4: Workforce and Economic Development: This certificate program cultivates
healthcare leaders by equipping students with the skills and expertise needed to address
evolving workforce demands. By fostering leadership capacity across healthcare settings,
SDSU contributes to workforce and economic development goals by driving innovation in
healthcare leadership. Through a leadership-focused lens, this certificate prepares graduates
to lead meaningful changes, improve health outcomes, and advance organizations across
diverse healthcare settings.

. Provide a justification for the certificate program, including the potential benefits to

students and potential workforce demand for those who graduate with the credential.
The Innovative Healthcare Leadership certificate may provide benefits to students who have or
are seeking a degree in a health-related field and may also have an interest in leadership. A

29% growth rate in the need for health services managers and leaders is forecasted between
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2023-2033, which is a much faster growth than average. Projections indicated about 61,400
openings each year over the decade.! While nationally, there are 562,700 people employed in
jobs related to health services administration, South Dakota has only 1,000 with a projected
need for 1,280 by 2032 (growth rate of 28%).2

5. Who is the intended audience for the certificate program (including but not limited to the
majors/degree programs from which students are expected)?

The certificate is recommended for undergraduate students in health-related degree programs
but is open to students from all majors. It is also recommended for individuals seeking
associate degrees from other institutions or have completed degrees and are seeking additional
formal education on leadership.

6. Certificate Design
A. Is the certificate designed as a stand-alone education credential option for students
not seeking additional credentials (i.e., a bachelor’s or master’s degree)? If so, what
areas of high workforce demand or specialized body of knowledge will be addressed
through this certificate?

Yes. The Innovative Healthcare Leadership certificate offers students an additional option
to supplement their degree (such as an associate’s degree) and offers education in an area
that is growing. In conversations with Southeast Technical College, leaders identified the
potential interest from students who have or are seeking an associate’s degree in a health-
related field. They indicated their students often find themselves in leadership positions
without any formal preparation. This certificate option would be valuable and achievable
for working individuals to complete and advance their leadership knowledge and
preparation.

B. Is the certificate a value added credential that supplements a student’s major field of
study? If so, list the majors/programs from which students would most benefit from
adding the certificate.

Yes. This certificate will be a value-added credential to students in health-related fields
such as nursing, pharmacy, medical laboratory science, health studies, nutrition and
dietetics, and pre-professional programs (e.g., pre-chiropractic, pre-dental, pre-medicine,
pre-occupational therapy, pre-optometry, pre-physical therapy, pre-physician assistant).

C. Is the certificate a stackable credential with credits that apply to a higher level
credential (i.e., associate, bachelor’s, or master’s degree)? If so, indicate the
program(s) to which the certificate stacks and the number of credits from the
certificate that can be applied to the program.

This certificate is not intended as a stackable credential. Students will be able to apply the
12 credits towards their major requirements and available electives.

! Bureau of Labor Statistics, U.S. Department of Labor, Occupational Outlook Handbook, Medical and Health
Services Managers, at https://www.bls.gov/ooh/management/medical-and-health-services-managers.htm (visited
August 26, 2025).

2 US Department of Labor, Projections Central, at https://projectionscentral.org/longterm (visited August 27, 2025).
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7. List the courses required for completion of the certificate in the table below (if any new
courses are proposed for the certificate, please attach the new course requests to this

form).
Prerequisites for | Credit New

Prefix | Number | Course Title Course Hours | (yes, no)

HSC 301 Theory of Innovative Healthcare | None 3 No
Leadership

HSC 401 Application of Innovative HSC 301 (3 cr.) 2 No
Healthcare Leadership

HSC 401L Application of Innovative None 1 No
Healthcare Leadership Practicum

HSC 451 Innovative Healthcare Leadership| HSC 401 (2 cr.) 1 No
Capstone

HSC 451L Innovative Healthcare Leadership| None 2 No
Capstone Practicum

LDR 210 Foundations of Leadership None 3 No

OR

LDR 310 Leadership in Context

OR

LDR 435 Organizational Leadership and
Team Development

Subtotal 12

Student Outcome and Demonstration of Individual Achievement.

A. What specific knowledge and competencies, including technology competencies, will
all students demonstrate before graduation?

By graduation, students who complete the Innovative Healthcare Leadership Certificate will
have the basic knowledge to effectively lead in a variety of healthcare settings. Specific student
learning outcomes include:
Demonstrate the ability to lead healthcare teams and organizations by implementing
innovative practices that improve care delivery, patient outcomes, and organizational

1.

efficiency.

Apply critical thinking and evidence-based decision-making to address challenges in
healthcare, developing effective solutions that align with ethical standards and legal

requirements.

Exhibit strong communication and interpersonal skills necessary for leading unique teams,
engaging stakeholders, and advocating for positive change in healthcare settings.

Complete the table below to list specific learning outcomes — knowledge and
competencies — for courses in the proposed program in each row.

Program Courses that Address the Outcomes

organizations by implementing innovative practices that
improve care delivery, patient outcomes, and
organizational efficiency.

LDR 310 or
HSC HSC LDR 410 or
Individual Student Qutcome HSC 301 | 401/401L | 451/451L LDR 435
1. Demonstrate the ability to lead healthcare teams and X X
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Program Courses that Address the Outcomes

Individual Student Outcome

HSC

HSC 301 | 401/401L

LDR 310 or
LDR 410 or
LDR 435

HSC
451/451L

legal requirements.

2. Apply critical thinking and evidence-based decision- X X
making to address challenges in healthcare, developing
effective solutions that align with ethical standards and

X

healthcare settings.

3. Exhibit strong communication and interpersonal skills X X
necessary for leading unique teams, engaging
stakeholders, and advocating for positive change in

9. Delivery Location.

A. Complete the following charts to indicate if the university seeks authorization to
deliver the entire program on campus, at any off campus location (e.g., USD
Community College for Sioux Falls, Black Hills State University-Rapid City, Capital
City Campus, etc.) or deliver the entire program through distance technology (e.g., as
an on-line program)?

Yes/No Intended Start Date
\ On campus Yes Fall 2026
Yes/No | If Yes, list location(s) Intended Start Date
\ Off campus No
If Yes, identify delivery methods
Delivery methods are defined in AAC
Yes/No | Guideline 2.4.3.B. Intended Start Date
Distance Delivery Yes 015 Online Asynchronous Fall 2026
(online/other distance 018 Online Synchronous
delivery methods)
Does another BOR No If yes, identify institutions:

institution already
have authorization to
offer the program
online?

B. Complete the following chart to indicate if the university seeks authorization to
deliver more than 50% but less than 100% of the certificate through distance learning

(e.g., as an on-line program)?

Yes/No | If Yes, identify delivery methods | Intended Start Date
Distance Delivery Yes 015 Online Asynchronous Fall 2026
(online/other distance 018 Online Synchronous
delivery methods)
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