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School of Design 
Mission, Values, & Tagline

Mission
Updated August 18, 2022

Art and Design elevate everything. We initiate and engage in 
conversations that shape creative practices and enhance under-
standing of art and design. This exchange enriches the way we 
live and work. We challenge limits and nurture confidence as we 
transform our students, our communities and ourselves. 

Vision
Updated August 18, 2022

The unique composition of our School of Design unites the visual 
arts and the built environment. We are equal partners in weaving 
dialogue and collaboration across everything we do. This dynamic 
coexistence empowers us to be agile and innovative.

Tagline
Updated January 21, 2023

Inspiring Creative Communities.
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School of Design  
Committees and Bylaws 

Revised August 17, 2023

In order to accomplish this mission and achieve our vision, we 
have agreed upon the following School committees and by-laws. 
Promoting self-governance and collaborative effort within the 
School is consistent with the academic and administrative priori-
ties of South Dakota State University. The authority of the School 
of Design in regard to these bylaws shall be vested in its voting 
members.

A. School

a.  Academic Units | The School of Design is composed of five aca-
demic programs. The academic units of the school are Program in 
Studio Art, Program in Graphic Design, Program in Interior Design, 
Program in Landscape Architecture and Program in Architecture. 
Each unit has an assigned program lead or program coordinator.

B. Faculty

a.  Voting Members | The School of Design recognizes the following 
classifications of faculty positions as members of the School with 
full voting privileges.

i.	 Professorial Faculty are those who hold permanent 
tenure track appointments. Including Professor, Associate 
Professor, Assistant Professor. 

ii.	 Term faculty appointments (permanent full-time or part-
time) including Senior Lecturer, Professor of Practice, 
Lecturer, Associate Professor of Practice, Instructor, 
Assistant Professor of Practice.
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Voting shall take place either by show of hands or a secret ballot. 
Faculty or the School Director  may request, by simple majority 
vote, when a secret ballot is to be employed. School policy or pro-
cedures may also be voted upon electronically providing faculty 
have 72 hours to review the materials and vote. Program Assistant 
will receive and count electronic votes and convey the result to 
the Director.

b.  Non-voting Members | Affiliated faculty must be approved by 
the School and are eligible to teach courses and serve on graduate 
committees. The Director, following faculty review and recom-
mendation, makes affiliated faculty appointments. The Graduate 
Council must also approve affiliated faculty serving on graduate 
committees.

c.  Eligibility to Serve / Restrictions | All faculty with Professorial or 
Lecturer appointments are eligible to serve on School committees 
with the exception that only tenured faculty may serve on the 
School Promotion and Tenure Committee.

C. Undergraduate Students

a.  The Undergraduate student body is comprised of all students 
in the School of Design who have formally declared a major within 
the disciplines and are enrolled full or part-time.

D. Graduate Students

a.  The graduate student body is comprised of all students in the 
School of Design who have been formally admitted into a master’s 
program and are actively enrolled for graduate credits.

E. School Meetings

a.  The Director shall schedule four School meetings during the 
Academic Year. The purposes of these meetings will be: a) to 
share pertinent information about School, College, and University 
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issues; b) to receive recommendations from School committees 
and to deliberate upon those issues c) to take formal actions on 
committee recommendations and d) any other purpose deemed 
appropriate and necessary by the Director. Roberts Rules of Order 
shall be used to conduct official business. All other business will be 
conducted by informal agreement. Full-day faculty retreats may 
also be held. Additional meetings may be called by the Director 
or upon the request of a simple majority of School faculty eligible 
to vote.

b. For purposes of voting, two conditions must be met to consti-
tute a quorum at School meetings: a) 2/3 of the total School of
Design Faculty, and b) faculty representation from every unit (pro-
gram) within the School. The intent of this paragraph is to allow
all units within the School, regardless of their size, the opportu-
nity to be part of all meetings.

c. Notification of School meetings and an agenda will be provided
at least 48 hours in advance.

d. Meeting minutes and notes will be kept by the Program
Assistant and available upon request.

e. Faculty, by way of the program lead in coordination with the
full program faculty , may invite students, graduate or undergrad-
uate, to meetings when appropriate. The faculty may engage with
students through appropriate venues on program development
commensurate with accreditation requirements.

f. As part of the College of Arts, Humanities and Social Sciences,
the School Director will be included in all CAHSS Leadership Team
meetings.

g. The School faculty will provide representation as requested by
the College for CAHSS committees and working groups.
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F. School Leadership and Administration

a. Director: serves as the chief executive officer of the School 
and is responsive to the faculty of the School and represents the 
School to all internal and external constituents.

i. The process for selecting the Director is the same as that 
used in any other internal or external professorial faculty 
search with the exception that the Chair of the search 
committee will be a serving School Director appointed 
by the Dean. The search committee provides candidate 
strengths and weaknesses to the Dean; the Dean to the 
Provost, Provost to the President, and the President will 
seek SDBOR approval of the hire.

ii. The workload for the Director will be determined in con-
sultation with the Dean.

iii. The annual evaluation of the Director’s performance of 
assigned duties and responsibilities will be conducted by 
the Dean.

iv. According to South Dakota State University Policy 4.2 (Five 
Year Review of Administrator), the Dean shall conduct 

a formal review of Director every five years. See 
https://www.sdstate.edu/university-policies-procedures/
policy-42-five-year-leadership-review-administrator for 
a full description of this process.

b. The Associate Director of the School of Design assists the 
Director in the management of all areas related to academic pro-
gramming. The Associate Director is deeply involved in building 
a climate of excellence and collegiality across the school, is a key 
participant in strategic planning within the school (including short 
and long-range plans as well as daily operations), and represents 
the school to internal and external constituencies in coordi-
nation with the Director. In the event of the Director’s absence, 
the Associate Director will serve as the unit leader and adminis-
trative authorities will be managed in the Dean’s office. Beyond

https://www.sdstate.edu/university-policies-procedures/policy-42-five-year-leadership-review-administrator
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these assigned service responsibilities, the Associate Director is 
expected to contribute to the school’s teaching, research, and out-
reach missions.

i.	 All interested permanent faculty who are tenured asso-
ciate professor, associate professor of practice,  lecturer  
or above  are eligible for the appointment. The Associate 
Director will be appointed by the Director in consultation 
with the Dean. 

ii.	 The annual evaluation of the Associate Director’s per-
formance of assigned professional service duties and 
responsibilities will be conducted by the Director using 
the same process described by the Faculty Annual Review. 

iii.	This is a 9-month, non-leave accruing, assigned service 
position. The position is renewable annually by the 
Director based on successful performance review, for 
up to three years. The Associate Director will receive an 
academic year stipend and a one-month summer supple-
mental for duties that fall outside the 9-month contract 
period. The stipend and summer supplemental are tied to 
the duties of Associate 

Director and stay with the position. The position carries an 
expected 2/2 teaching load, with the possibility of additional 
teaching during the summer.

c.   Faculty and Program Representatives Roles:

A program lead/coordinator serves as program representative 
with the Director to conduct program and school business. The 
program lead/coordinator facilitates program faculty discussion 
and input to meet the responsibilities of the faculty body across 
teaching and service. Additionally, a program lead/coordinator 
works with the Professional Advisor to coordinate annual updates 
to the undergraduate catalog, advising guide sheet, and recruit-
ment materials.

The faculty body is responsible for the disciplinary content of the 
curriculum maintaining accreditation standards and service to 
support the program.
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This work includes:

•  Ensuring that the program aligns and meets the School of 
Design’s mission, vision and goals;

•  Regularly reviewing and adapting program vision, mission, 
and goal statements to ensure they align with and meet 
those of the School of Design;

•  Ensuring curriculum currency with industry trends to meet 
student learning outcomes;

•  Ensuring that curriculum and assessment support meet 
accreditation standards and uphold national distinction in 
education quality;

•  Preparing program accreditation materials and participating 
in accreditation visits;

•  Performing program reviews and evaluating their 
effectiveness;

•  Strengthening the existing programs and ensuring their 
viability and success;

•  Developing responses to existing and future program needs;

•  Promoting program visibility, including through contribu-
tions to social media outlets;

•  Recruiting and retaining students in the program;

•  Developing recruitment materials;

•  Maintaining the equipment and facilities associated with 
the program;

•  Reviewing transcript and transfer applications to ensure 
program quality standards with the Professional Advisor

•  Providing input on program expenditure needs and 5-year 
spending goals;

•  Providing input on curricular staffing and scheduling;

•  Collaborating with faculty and students across the School to 
meet program and school goals;
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•  Collaborating with students, faculty, staff and the larger 
design community to facilitate program objectives;

•  Collaborating on curricular changes;

•  Participating in faculty recruitment and search processes; 
and

•  Participating on School, College, and University committees.

A program lead rotates among the faculty and serves for a 3-year 
term with the possibility of renewal. Program leads are appointed 
by the Director in consultation with the program faculty. The lead 
has 10% general service and with Director approval, up to 10% 
release time to support teaching or RSCA activity.

A program coordinator has unique liaison responsibilities such as 
with graduate curriculum, external constituents, and other duties 
needed for the program. Due to unique demands, a coordinator 
has up to 40% Assigned Professional Service (APS).

Coordinator performs the functions of a program lead, the 
additional duties associated with APS, and duties as assigned. 
Coordinators are appointed by the Director in consultation with the 
program faculty, the Dean, and other appropriate administrators.

Faculty workload expectations in the School include:

•  Teaching 24 credit hours per academic year (80%) for lecture 
and professor of practice tracks;

•  Teaching 18 credit hours per academic year (60%) for tenure 
track.

•  Service contributions of 10% for all faculty;

•  RSCA assignment of 20-30% for tenure track faculty, and

•  Any remaining workload units assigned to curricular sup-
port or RSCA depending on the needs of the individual or 
the program.

The Director is responsible for workload and course assignments 
in the annual workload document and may vary from the expec-
tations to achieve the needs of the School.
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d.  School of Design leadership is charged with developing and 
maintaining a five-year strategic plan that aligns with the CAHSS 
and University plans. The School of design plan should include: 
development of certificates, minors, undergraduate and graduate 
degrees; advanced DSGN courses that meet the School of Design 
requirement for collaborative studios; and ongoing develop-
ment of a common first-year specifically DSGN 121 and Creative 
Thinking. Development of School of Design traditions that may 
include but not limited to School-wide Back to School Event, 
Scholarship Banquet, and School Lecture Series, etc.

G. School Committees

a.  School Promotion and Tenure Committee (See appendix A) shall 
consist of three elected tenured faculty (associate or full) except 
in cases of promotion to Full Professor when the Committee shall 
consist of all Full Professors. The election process is run by Faculty 
Senate.

Exception: When there are not enough eligible full professors 
within the School, some members could be alternative full pro-
fessors from a unit outside the School.

Appointment or election of alternate to meet exception. One-time 
appointments will be made by the Faculty Senate based on School 
of Design Standards. If an alternate is required for more than a 
year an election will be conducted by Faculty Senate following 
contract procedures.

i.	 The committee will oversee the election of the Chair 
of the P&T Committee from among Full Professors. See 
Appendix A for School of Design approved policies and 
procedures for the election of the Tenured and Promotion 
Committee.

b.  School Committee Assignments for the academic year will be 
made in the School meeting held before classes start in August, or 
as necessary throughout the academic year by the Director.
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c. Membership on all other School Committees shall consist of 
at least two School faculty. Faculty members normally volunteer 
for those committees in which they are most interested. The 
Committee shall elect committee chairs with appointment by the 
Director. When possible, Faculty shall serve a staggered three-year 
term on the Committee. When possible, junior faculty shall serve 
on at least one but not more than two committees at one time. 
Care must be taken to ensure a balanced distribution of service 
and leadership among faculty to the greatest extent possible.

d. Ad-Hoc Committees may be set up at any time to address the 
needs of the School:

i. Search Committees charged with the task of making rec-
ommendations to fill school positions will consist of at 
least three faculty members and may include up to one 
student. At least one member of the search committee 
will be a female or a member of an underrepresented 
group. The Committee Chair must be a full- time faculty 
member.

ii. As per accrediting cycles, the Director will designate com-
mittees for self-study accreditation review as required.

iii. Additional committees shall be formed in response to 
University, College, or School needs.

e. Awards and Recognitions

a. The School shall have annual opportunities to nominate
faculty and students for awards and recognitions offered by pro-
fessional associations, the School, the College, and University. The
School will recognize faculty and student: Service, Teaching and
Scholarship/Research/Creative activity annually.
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I. Amending the Bylaws

a.  The Director or any other faculty member with voting privi-
leges may propose an amendment to the Bylaws. The proposed 
change must be available to faculty at least two weeks prior to 
a scheduled discussion at a faculty meeting . Changes in Bylaws 
require 2/3 of the faculty to approve them. Any faculty member 
can request secret ballots when amending the Bylaws.

A P P E N D I X  A

Tenure and Promotion Committee  
School of Design

School Promotion and Tenure Committee shall consist of three 
elected tenured faculty except in cases of promotion to Full 
Professor when the Committee shall consist of all full professors. 
As indicated in the standards document, The Faculty Senate will 
oversee the election of the P&T Committee from among tenured 
faculty.

All documents, deliberations, and any discussions pertaining to 
the Committee are considered confidential. Nothing associated 
with the work of the Committee should be discussed with any 
individual outside of the Committee and the Director.

The Committee elects the Chair of the Committee (see School of 
Design Committees and Bylaws).

The Chair’s responsibilities are as follows:

•  Convening the Committee, presiding over deliberations, 
recording decisions and votes, developing the narrative, and 
signing committee documents, as necessary;

•  Ensuring the accuracy of evaluative narratives, including the 
addition of minority opinions in the narrative;



14 | School of Design

•  Communicating to the Director requests from any commit-
tee member(s) for information needed for the evaluation of 
applications;

•  Transmitting all deliberative documents, results of votes, 
minutes, and any other document pertaining to the com-
mittee to the Director.

The Committee members’ responsibilities are as follows:

•  Reviewing the materials (portfolio or dossier) of applicants 
for promotion or tenure in a timely fashion. Review must 
take place in the School offices.

•  Actively participating in the deliberations on the merits for 
promotion or tenure; Expressing support of, abstention from 
or opposition to the application;

•  Voting on the Committee’s recommendation and delivering 
the outcome to the Director (voting is done via anonymous 
ballots);

•  Maintaining confidentiality regarding application materials 
and the content of deliberations.

Procedures and Guidelines

The University Faculty Handbook and BOR contract provide the 
guiding principles for the committee’s operational procedures.

Procedures

The Committee meets to review, evaluate and deliberate regarding 
applications for promotion or tenure. The evaluation and deliber-
ation examine the performance of the applicant in all areas of 
assigned responsibilities as described in the applicant’s workload 
documents. The deliberation should be an honest discussion and 
objective assessment leading to an informed decision. Following 
the deliberation, the committee votes, and the results of the vote 
are recorded in the minutes. The recommendation will be trans-
mitted to the Director with an evaluative narrative reflecting the 
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substance of the deliberation. A positive recommendation must 
be supported by a majority of the Committee.

If an elected member of the Committee is being reviewed, the 
Director will inform the Faculty Senate of the situation, and then 
select a professor or associate professor from the School to serve 
as a substitute for that one application.

Minutes

Minutes will be used only to summarize the rationale or reason 
used to arrive at a recommendation as expressed in a summary 
written letter added to the dossier. Minutes will be destroyed at 
the end of the committee work.

Guidelines for Evaluative Narrative

The evaluative narrative should include a careful assessment 
of the applicant’s performance, thereby providing rationale and 
justification for positive or negative recommendation. The eval-
uation of performance should be based on the School of Design 
and University criteria for promotion or tenure, as described in 
the Faculty Handbook and School Standards Document, and are 
to include teaching, research, and service. The evaluative 
narrative should strive to reflect the range of views 
expressed during deliberation and found in the minutes and 
should include all views – even those that are contrary to the 
final recommendation.

The success of the School in its mission depends on the coop-
eration and collaboration of its members. An assessment of 
the collegiality of the applicant should be part of the evaluation 
of the application.

When the support for an application is not unanimous, 
the Committee recommendation may be accompanied by a 
report of the dissenting view.
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SDSU School of Design 
Standards Document 

Section 1: Faculty Standards 

Mission Statement 

Art and Design elevate everything. We initiate and engage in 
conversations that shape creative practices and enhance under-
standing of art and design. This exchange enriches the way we 
live and work. We challenge limits and nurture confidence as we 
transform our students, our communities and ourselves. 

Vision Statement 

The unique composition of our School of Design unites the visual 
arts and the built environment. We are equal partners in weaving 
dialogue and collaboration across everything we do. This dynamic 
coexistence empowers us to be agile and innovative. 

1.0 Faculty Standards 

Introduction 

The SDSU Faculty Handbook establishes the general expecta-
tions and standards for tenure, promotion and rank adjustment 
of all faculty members at SDSU. The purpose of this document 
is to contextualize the university expectations and standards 
for the SDSU School of Design (School). This standards docu-
ment, when used with the SDSU Faculty Handbook, will guide 
School faculty with regard to annual performance evaluation, 
tenure and promotion planning and recommendations, rank 
adjustment planning and recommendations, third year review 
and Professional Development Plan development, and annual 
salary augmentation ratings within the parameters provided by 
the South Dakota Board of Regents Policy and the BOR/COHE 
Agreement. 
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The definitions of levels of performance (does not meet expec-
tations, meets expectations, exceeds expectations, substantially 
exceeds expectations) are broadly defined in the SDSU Faculty 
Handbook and are not repeated or further clarified in this doc-
ument. That section of the SDSU Faculty Handbook should be 
consulted during the annual review and salary decision pro-
cesses. The standards described in this document are assumed 
to be relevant to minimum expectations for awarding tenure and 
promotion or rank adjustment in the School of Design (i.e., rating 
level = 1: “meets expectations”). 

This document is comprised of sections that describe School of 
Design Faculty Standards. Section 1.1 clarifies the levels of perfor-
mance typically expected for non-tenure faculty in the instructor 
and professor of practice ranks. Section 1.2 clarifies the levels of 
performance typically expected for tenure and promotion to the 
rank of Associate Professor in the School.  

Performance Standards Related to Role 

The SDSU Faculty Handbook describes the general performance 
standards related to rank and role for all faculty members at 
SDSU. The purpose of this section is to clearly define, only where 
necessary, those performance standards and indicators as they 
apply to the School of Design. 

Teaching and Mentoring 

The expectations, standards of good practice and performance 
standards for teaching and advising are found in the SDSU Faculty 
Handbook. In the School of Design, teaching effectiveness is 
demonstrated through a serious and sustained commitment to 
continuous improvement of the process of teaching and learning. 
Participation in professional development activities sponsored 
through the Center for Professional Enrichment and Teaching 
Excellence (CPETE) or other professional seminars or workshops 
aimed at effectively implementing high impact educational activ-
ities in teaching is one way of meeting this expectation. In some 
instances, it will also be possible for the faculty member to show 
direct student performance from scholarship on teaching and 
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learning (or other learning outcome assessment data or perfor-
mance), through peer reviewed or recognized student exhibitions, 
awards, or presentations of creative work. 

IDEA evaluations are a record of student satisfaction at the end of 
the semester.  It is reasonable and appropriate to interpret student 
evaluation of instruction with an awareness and understanding 
of the course objectives as well as responses to the contextual 
elements of specific courses. IDEA scores shall not count for more 
than 25% of faculty evaluation. 

Faculty may demonstrate a commitment to continuous improve-
ment through a wide variety of methods. It is critical to demonstrate 
how these methods have impacted the faculty member’s teaching 
practices. Examples of these methods may include: 

•  Mentoring students in participation of externally reviewed 
competitive activities and venues, with specific indication of 
the faculty member’s contribution

•  Written evidence from accreditation site visit teams of 
teaching effectiveness

•  Longitudinal self-reflections and resultant changes focused 
on a single course, project, competitions, or other outcomes

•  CPETE (Center for Professional Enrichment and Teaching 
Excellence) observations of teaching with evidence of 
post-observation teaching adjustments

•  Qualitative analysis of student products with synthesis and 
reflection

•  Quantitative evidence of student learning

•  Mentoring students in faculty-led external projects

•  Bringing external stakeholders into curricular and co-cur-
ricular activities to inform and enhance course delivery and 
student learning

•  Using external individual practice within the discipline to 
enhance student outcomes
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General Service 

The expectations, standards of good practice and performance 
standards for general service to the academic program, School 
and university are found in the SDSU Faculty Handbook. Service 
activities should be appropriate to rank and role. Evaluation of 
service activities is based on the demonstrated impact of those 
activities. The faculty body is responsible for the disciplinary con-
tent of the curriculum and maintaining accreditation standards 
and service to support the program. This work includes: 

•  Ensuring that the program aligns and meets the School of 
Design’s mission, vision and goals;

•  Regularly reviewing and adapting program vision, mission, 
and goal statements to ensure they align with and meet 
those of the School of Design;

•  Ensuring curriculum is concurrent with industry trends to 
meet student learning outcomes;

•  Ensuring that curriculum and assessment support and meet 
accreditation standards, and uphold national distinction in 
education quality;

•  Preparing program accreditation materials and participating 
in accreditation visits;

•  Performing program reviews and evaluating their 
effectiveness;

•  Strengthening the existing programs and ensuring their 
viability and success;

•  Developing responses to existing and future program needs;

•  Promoting program visibility, including through contribu-
tions to social media outlets;

•  Recruiting and retaining students in the program;

•  Developing recruitment materials;

•  Appropriate maintenance of specialty equipment and 
reporting facility needs;
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•  Reviewing transcript and transfer applications to ensure 
program quality standards with the Professional Advisor

•  Providing input on program expenditure needs and 5-year 
spending goals;

•  Providing input on curricular staffing and scheduling;

•  Collaborating with faculty and students across the School to 
meet program and school goals;

•  Collaborating with students, faculty, staff and the larger 
design community to facilitate program objectives;

•  Collaborating on curricular changes;

•  Participating in faculty recruitment and search processes; 
and

•  Participating on School, College, and University committees.

Service within the university includes supporting college and 
university committees, the faculty senate, task forces, and other 
initiatives. Service to the discipline at large may include leading 
and/or serving on professional committees and acting as a peer 
reviewer or juror for conferences, journals and exhibitions. 

Assigned Service 

The expectations, standards of good practice and performance 
standards for assigned service to the academic program, School 
and university are found in the SDSU Faculty Handbook. Assigned 
professional service for the Associate Director and Program 
Coordinator roles are defined in the faculty member’s workload 
document and includes specific outcomes identified in the School 
Bylaws and/or in the individual’s Professional Development Plan 
(PDP).  

Research, Scholarship and Creative Activities (RSCA) 

Research, scholarship and creative activities recognized by the 
University are found in Section 6 of the Faculty Handbook. RSCA 
within the School of Design is evidenced in several forms, includ-
ing publication of research results in peer-reviewed journals, 
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juried exhibitions of creative work, and competitive awards, fel-
lowships, contracts. and grants. The faculty member must provide 
evidence of the impact and rigor of peer review for products in the 
RSCA category.  Dissemination of creative activities may happen 
through such venues as exhibitions, built works, trade publica-
tions, special edition books, magazines, and digital platforms 
and keynote speaking invitations.  Presentations at conferences, 
competitive internal or local funding, and invited lectures are 
examples of evidence towards RSCA productivity. The scope and 
impact of unique opportunities and activities should be deter-
mined with the Director.  

Collaborative works are valued equally to sole-author works in the 
School. It is important for a faculty member to demonstrate com-
petence as a lead author/PI for at least some of one’s scholarly 
works. Faculty should describe the nature of their participation 
and specific contribution to all collaborative scholarly and creative 
activities. Throughout a faculty member’s career, there should 
be a trajectory showing increasing competence in their field of 
expertise. It is the responsibility of the individual faculty member 
to situate their work within a contextual framework, including its 
scope, impact, and degree of significance.  

1.1 Expectations for Promotion within 
Non-Tenure-Track Ranks in the School  
of Design 

Introduction 

The process and general criteria for change of rank are described 
in the SDSU Faculty Handbook, specifically the section “Rank 
Adjustment of Term Faculty Members.” Non-tenure track faculty 
are Instructor and Professor of Practice ranks, and.  changes in 
rank are an institutional decision; therefore,.are not submitted to 
the Board of Regents for final approval. 
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Teaching 

Promotion and change of rank are based on teaching per-
formance. The expectations, standards of good practice, and 
performance standards for teaching found in the SDSU Faculty 
Handbook require no additional clarification for the School of 
Design. Promotion from Instructor/Assistant Professor of Practice 
to Lecturer/Associate Professor of Practice requires evidence of 
teaching excellence with a trajectory of continuous improve-
ment.  Promotion to Senior Lecturer/Professor of Practice requires 
evidence of scholarly contributions with significant impact to 
the program and School. Scholarly and creative activities must 
relate to and support teaching excellence to be considered in the 
evaluation.  

Service 

General service is an essential role for faculty members in the 
School of Design. Faculty seeking promotion to Lecturer/Associate 
Professor of Practice should demonstrate that they are participat-
ing in service contributions to the School and academic program, 
including curricular development and maintaining accreditation 
standards. Faculty seeking promotion to Senior Lecturer/Professor 
of Practice are expected to demonstrate the impact of their ser-
vice activities on the program, School, College, University, and/or 
profession.  

1.2 Expectations for Tenure and 
Promotion within Tenure-Track Ranks in 
the School of Design 

Introduction 

The process and general criteria for tenure and promotion are 
described in the SDSU Faculty Handbook. Tenure and promotion 
to Associate Professor normally occur simultaneously at SDSU—
typically in the sixth year of successful teaching and research. 
The key question that will be asked during the tenure process is 
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whether it is in the best interest of SDSU to promote and tenure 
this candidate.  

Tenure with promotion to associate professor requires high-qual-
ity performance in at least two of the three major roles performed 
by faculty members. In most cases for the School of Design, those 
two roles will be teaching and research/creative activities, with 
evidence of activity in service. Secondly, the faculty member must 
show that they are on a trajectory for eventual promotion to full 
Professor. Thus, it is important to show evidence of this type of 
performance trajectory and potential at this stage of the tenure 
and promotion process. 

Application for promotion to full Professor can be considered as 
early as after five years of successful performance in the Associate 
Professor rank. The key characteristics of the full Professor are 
that the faculty member is at the peak of their career, is nationally 
or internationally recognized, and gives indications of sustaining 
this high level of productivity. High levels of performance in all 
three roles of teaching, research/creative activity, and service are 
the hallmark of a full Professor. Those recommending promotion 
to full Professor believe that it is in the best interests of SDSU to 
do so and clearly feel the candidate has the ability and will con-
tinue to sustain this level of contribution. 

Teaching 

Promotion and change of rank are based on teaching performance. 
The expectations, standards of good practice and performance 
standards for teaching found in the SDSU Faculty Handbook 
require no additional clarification for the School of Design.  For 
promotion to full Professor, faculty must demonstrate a lead-
ership role in their teaching that includes a range of activities 
including but not limited to accreditation self-study, curriculum 
assessment and curriculum development, in the discipline or the 
School common core, and contributions to professional organiza-
tions in the scholarship of teaching and learning. These activities 
must meet national professional standards and/or peer review. 
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Research, Scholarship, and Creative Activities 

A minimum of five peer-reviewed RSCA products over the eval-
uation period between ranks represents satisfactory progress in 
research, scholarship and creative activity for a faculty member 
with a 20% research assignment. An increased research assign-
ment requires commensurately increased output. Competitive 
contracts and grants managed through the University may com-
prise up to 1/3 of the RSCA products.  The faculty member must 
demonstrate the value of research, scholarship and creative activ-
ity, and the quality and impact of scholarly contributions.   

The Full Professor level is characterized by continued peer-re-
viewed scholarly publications, presentations, exhibitions, creative 
activity, and/or grant activity that reflect national/international 
recognition in the faculty member’s field of expertise and RSCA 
agenda. Evidence of leadership in directing research and creative 
activities and ongoing and sustained research productivity should 
be increasingly evident for promotion to full Professor. Leadership 
in the discipline should have demonstrated impact, The dossier 
for promotion to full Professor is focused on the last 5 years of 
productivity and should represent a continuous growth of work 
and impact over the full tenure as Associate Professor. 

The availability of external funding greatly varies by discipline or 
RSCA agenda and is not required for promotion. Evidence of grant 
activity is qualified by numbers of external grants and contracts, 
size of the award, scope and competitiveness, and percent respon-
sibility. For full professors, grant performance should be indicative 
of a well-developed research program that has attained national/
international recognition. Multidisciplinary collaborations, espe-
cially with faculty across the School and College, are highly valued 
with evidence through co-investigators and co-authors.  

Service 

Service performance is the third area of faculty responsibility. For 
promotion to Associate Professor, a trajectory should be appar-
ent that indicates the faculty member is becoming increasingly 
engaged with the academic program and the School, College, 
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and University. Professional service includes active society mem-
bership, reviewing journal articles, and/or reviewing conference 
abstracts. Service performance is more important for promotion 
to Full Professor, showing national or international stature and 
service to one’s profession or discipline. Key roles may include 
editorial board membership, journal editor, accreditation site 
review team chair, leadership positions in professional organiza-
tions and national/international memberships on key advisory 
boards and committees. 
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