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Executive Summary

DuringFallSemeste2014, a task fore was named to review the 2010 Student Succesdéand using best practice
research, makeecommendations to update the adel for the next five years. A task fommmprisedof 22
representatives from Student and Academic Affaiess convened ando-chaired by Vice President for Student Affairs
MaryszRames and ProvokaurieNichols. The task force began its work in &uber 2014 and concluded in M2915.
This report represents the activities and recommendations of the task force.

In reviewing the current model, the task force assessed the extewhicheachmodelcomponent/progam had been
implementedand the extent to whiclthe model and its component programs yielded positive outcortregeneral, the
task force felt thanauguralmodel facused most heavily on the firgear experiencand ahievedthorough
implementationin that area Other aspects of the modeduch asnitiatives during thesophomoreor senior yeay had
partial success in implementatiofiheseareaswere not as thorougly implementednor had the outcomes been as
strong. The task force also reviewedleer datg such afNational Study of Student EngagemeNSSKHindingsand
University retention rates.

Education Advisory Board (EAB) served as the primary resource for current research and best practices around studer
succes. ¢ K S 9nbnogRaph(Hardwiring Student Succésstrategy magState of the Union on Student Success and
Retentior), and webinarRlaybook for Student Succpa®re primary resources that guiddde task forc@work. SDSU

has joined the Student Sugss Collaborative (SSC) to provide timely data to improve advising and retention

The firstyear experienceub-group made several recommendatioregardingprograms that were underway, but not
fully institutionalized These includedarly alert, exploratory studies, lividgarningcommunities peer mentoring and
the readmit success progranThey also recommendezbntinued useof the College Student InventorEjas a
predictive too| andto allow departments to optn to blockscheduled learning communities, with the understanding
that those who opt in will truly develop learning communities in their blocked courses.

The sophomor& junioryear experience sugrouprecommendedstrengthening this year via four recommendations:
1) highimpact curricula and engagement during 200 level coursev®&)renhancedinancial aid assistance and
education to sophomores3) intenseadvising outreach to undeclared sophomotesng theStudent Success
Collaborative $STas a toal and4) asunmer letter campaign coupled with a social media event to welcome
sophomores back to campus.

A subgroup reviewedore-enrollment, thesenior year, and pogjraduation. Recommendations includddcreasing
academic contact and providing more information tnaitted students prior to enrollment, improve change of major
process, develop a more focused effort with transfer students, continue to expand student engagement opportunities
during the senior year including a senior capstone experience, strengthernr cireglopmentandbetter develop

launching activities such as exit interviews, connections with Alumni Association, and placement surveys.

A subgroup used 10 years of SDSU student data to develop a risk model davewutatrgdy independent predictions of
FANRG &SI N addzRSy (i a Q achiN®idakbt@rs{ACX @nd high 3chool GRAY abd-acEiénicact&rR Y
(CSI datasuch aglesire to transfeand educational stressandfinancial estimated family contribution)Students were
placed in oe of four subgroups to whichailored advising strategies may be applied. These differeatialsing
strategies will allow for targeted advising interventions and more efficient use of advisor time and resources.
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retention (or grit). The team that analyzed this data suggested a proxyXKoiigr G { 5{! G2 Ay Of dzRS"
data at the WintrodeStudent Success Centédath HelpCenter, Wellness Centeand ARAMARK dining; D2L sign in

data; and class attendance for classes located in large lecture classrooms. This data can be available early in the
semester and used for intervention purposes.

Those students mostcademically atiskwere studied with a goal to provide stronger intervention as soon as possible.
From this worka task force suigroup recommended that students who go on probation be required to enroll in UC 143
with an additional icredit lab component. Students wtare suspended and readmitted will be required to complete a
re-entry student success program including enrollment in GS 011 paired with peer mentoring. The group also suggeste
collecting campusvide information on peer mentoring she University hags complete inventory.

The task force concluded its work by developing a refreshed model for student succegsodehevill be wekbased
gAOGK | aOf AO1 Istydentst The dtdftegy rfap tontabmedllowimy Xdir stages,Jf dza | & ¢ KNR d
GKS {5{! 9ELISNASYyOS:¢ 0O2YLRYySyil

Connection Preenroliment What will you do to be prepared for college?

Acclimation Year One How can you get off to a strong start at SDSU?
Alignment  Years Two and Three How will you make the most of your college experience?
Transition  Year Four What will you do to be prepared for your next step?

Throughout the SDSU Experience How can you ensure your overall success as a student?

Beyondrefreshing the Student Succes®tiel and strategy magpur major recommendations emerged:

9 Utilize a risk (data) analysis for the entering freshmen class to assess propensity for success and/or level of risl
for retention. Based on this data, differentgat advising will belevelopedto address unique needs.

1 Develop a proxy for grit whereby students swipe thBicard at strategic locations to determine those students
who are engaged, attending class, and generally accessing university resources.orBagedlevelop an
intervention forminimally-engaged students. This data is most powerful early in the semester.

1 Refine the changef-major flow analysis and then develop proactive strategies to facilitate student movement
from one major to anotherlnaddition, improve the change of major process.

1 Implement course requirementer students who are on probation or+#ntry after suspensiarstrengthen
peer mentoring.

The full report follows for more detailed information on each of these-gudup repors and recommendations.

The coechairs would like to thank the task force for its honest discussion of successes and shortcomings over the past
five yearsp 2S [ NB SaLISOALl e ihnbdaidappioach tb @EffeshihFthelBidenidddsst | T2 |
Model and recommending other datdriven practiceshat canidentify students, customize our approachessupport

them, andfacilitate their succesi the next five years


http://pubstorage.sdstate.edu/Epub/studentsuccessmodel/index.html

Introduction

In Fall2009, ataskforce was developed to explore studesuccess at SDSU. Beyond using the HL-Etsayf to
understand the student experience at SDSU, the task force was charged with studying studess puacgrams across
the country,particularly thoseprograms for whiclassessmentiatadocumentedenhancedstudent engagement,
improved quality of education, and stronger retention and graduation rates. The task force \wwhaiced by Provost
Laurie Nichols and Vice President for Student Affairs Marysz Rames. -iffeentir task force icluded equal
represenation of Student Kairsadministrators andtaff, and Academic #fairs administrators, faculty and staffhe
task force worked throughout the academic year with a final repoesentedin the Soring2010. The first
comprehensive student success pfan SDSU began implementationFall201Q Nearly alcomponents of the model
have been implemented, although the extasftimplementation has varied with some components experiencing greater
success than others. Becauseéstfirstmodel is approachinfive yearsof useandbecausesomeaspects of student
success have changeafollow-up task force was needed to evaluate th@rent model and develop a refreshewbdel
for the nextfive years.

As before Vice President Marysz Rames and Provost Laurie Nieéied as cehairs of the task force and identified
collaborative task force comprised of representation frécademic andtudent Affairs

RepresentingStudent Affairs RepresentingAcademic Affairs

AaronAure, Director ofEnrolimentManagement CarlaAndersonCoordinator for Student Services, Collegg
of Education & Human Sciences

CDDouglasDirector, Multicultural Center DavidCartrette, Associate Professor and Assistant
Department Head, Chemistry

CarolynHalgersonDirector, Financial Aid Kurt Cogswell, Department Head, Math and Statistics

ShawnHelmbolt,Assistant Director, Admissions Keith Corbett, Dean, University College

SamJenningsPean of Studerst DanHansen, Assaate Dean for Student Services, College
of Pharmacy

AdamKarnoppDirector of Orientation DonMarshall, Associate Dean and Director of Academic

Prograns, College oAgriculture and Biological Sciences
ShariLandmark! 24 8 Qi 5 A NB OG 2 NE | VickieMix, Associate Professor, Briggs Library
TobyUecker! a3 Qi 5 ANBOG 2 NE [ | TimNichols, DearFishbackionors College

NickWendell,Directa of Student Engagement Jody OwenDirector of the First Year Advising Center an(
University Advising

RhodaSmith,Director of South Dakota Jump Start | ToddStricherz,Director of Nursing Student Services

SherriNewcomb* TomBrandenburger, AssociairofessoyMath & Statistics

*Newcomb is Special Assistant to the President, directing the Office of Planning, Decision Support and Assessment

The task force was charged willvaluating the impacthat the current Student Success Model has haahproving
student retention, sophomoretaition, and graduation rates, and tewiew the most recent research on student success
and current best practicde updatethe modeffor fall 2015 implementatiofi

A total of 7 meetingsccurred every month froldovember through MayAppendix Aprovides the agenda for each
meeting. In addition, five sulgroups were formed to more fully develop components of the refreshed plan. Each group
had an identified convener and met outsidéthe normally scheduled task force meetings. Thesegsobps included:

9 First Year Experience w Risk model
9 Sophomoreand JuniofYear Experience w Proxy for grit
9 Senior Year Experience and other aspects of the model
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Review 2010 Student Succebfodel

Acomprehensive, caurricular Student Successodlel was launched Fall 2010. The model was based on best practices
and drew heavilyjrom the work of George Kuh and John Gardner in particul&we fullmodelcan be found at
http://www.sdstate.edu/academic/student/upload/StuderBuccesModel.pdf Of significance wahe development

of afour-stagestudent success strategyap, starting with preadmissiorand continuingthrough graduation. This map
became the guiding @imework for prograndevelopment.

SUCCESS
TEGY MAP

(Five-Year Undergraduate Plan)

STUDENT
STRA

* K-12 Programs
+ Recruitment Activities

+ TRiQ Upward Bound

* New Student Orientation”

* Summer Bridge Program™ (5.

Launched~all2010

First-Year Experience (Fall 2010 Pilot Implementation
= Meet State (extended orentabon)’
* First-Year Seminar™’
« Common Read
Acdimation e Living Communities with Faculty in Residence™®
(Retention) * Learning Communities (with block scheduling)*’
P s Off-Campus Learning Community™
e Consistent Residence Hall Programs*® SIDENOTES
Year 1 * Individual Learning Plans™ '
(s v Eary At Syvtmme” e
s Freshman Advising Center™’ firdt yoar gudents
s Peer Mentoring Programs® oe o
® Service Learnng or it thet Gt
currently exist or could be
TR Student Support Services Program Trther evanced, DUl wodd
— :e—admccs'l:css Plan® b ey s
lonors e

Wintrode Tutoring Program
Supplemental Instruction for DWF Courses™

-+ Sophomore-Year Experience (Fall 2011 Implementation)
Welcome Back Event™

Sophomoare Interactive Portal®

Common Read TIMELINE

Electronic Academic Road Map™ The inltial implamentation of
Professional Advisor with Faculty Mentor™® this model will ocour dong &
Service Learning /Civic Engagement Initiatives fve-yesr cortinuum,

Detwmen the fsll o 2010 snd
Study Abroad the fal of 2034

The Lead State Program

Faculty/Sophomore Dinners™®

Sophomore Living/Leaming Communities
Wintrode Tutoring Program

Undergraduate Research (creative actvibes)
Supplemental Instruction for DWF Courses™
Extension Grade Contract® (Fall 2012 Implementatior
Transfer Program® (Fall 2011 Impler ,
Internshp Program

Potential Junior-Year Experience
~——— Common Read Fall 2012 Implementatior

Undergraduate Research Symposum™ }

Y

L]

Potential Senior-Year Experience

Capstone Courses Fall 2013 Implementation)

(Year 4) Career & Placement Center

Student Success Products
Beyond the strategy map, many other student success products were developed fror2@08.0A few ofthese

includeda Directory of Student Success Model PrograamAdvisingResource andrReferraldocument, a Roadmap to
Succes$or students, and &:nior Handbook

National Survey of Student EngagementSSIE

SDSU has administered the NSSketshmen and seniors on an ewgaar basis sinc2002 with 2014 being the most
recentadministration The NSSE asses#es student experience in fiveategories: academic challenge; active and
collaborative learning; studerficulty interaction; enriching educational experience; and supportive campus
environment In theearly mode] 2008 NSSE data was usedorm a baseling and goaldor the 2012 NSE were
establishedagainst this baselineTheexecutive summariefor 20082014 are linked on the new model under the

assessment section.
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http://www.sdstate.edu/academic/student/upload/Student-Success-Model.pdf
http://www.sdstate.edu/academic/upload/Directory-of-Student-Success-Model-Programs.pdf
http://www.sdstate.edu/academic/faculty/upload/SDSU-Advising-Resources-Guide.pdf
http://www.sdstate.edu/academic/upload/Student-Roadmap.pdf
http://www.sdstate.edu/academic/upload/Student-Roadmap.pdf
http://pubstorage.sdstate.edu/Epub/senioryearbooklet14-15/index.html
http://www.sdstate.edu/academic/nsse.cfm

EABMaterials andWebinar

Early in its work, the task fora@mnsulteda recent EABhonographHardwiringStudent Success: Building Disciplines for
Retention and Timely Graduatiowhich included the folabut reference State of the Union on Student Engagement and
Retention In addition, members participated in the EAB WebiR#aybook for Student Success: Insights and
Imperatives for the Next Phase of Completion Investment

9! . Q& NB&SI NOK |ahike yhéréihadibeen & $gificant idéstménk(IL2(percent) in student success over
the lag decade across the natiomot cau®s of attrition remain elusivélhe materials pointo 0 KS WKA IK a il | ]
of this work, citing the eamomies of losing stlents, thecompetitive nature of higher education, perfaancebased

funding, andexpectations for transparency and accountability, through a number of highly visible rating mechanisms.

EAB discusses an evolution in the work around student success amabemaof keyshifts in optimal approaches

T a2@SYSyYyid FNBY RAALINBLENIAZ2YIGS Ay@SadySyd Ay &A3IK
oftenthe majorityofan i@ G A G dzi A2y Qa a0 dzZRSYy (&3> béterri2® arBiRD.RS L2 A y (
Charge from sole focus on first year experience to greater emphasis on persistence and completion.
Movement from solely academizased interventions to a more holistic approach that inckiloleader
strategies and a greater mix of collaborating units.

)l
)l

Each othese shifts suggestmplications for campus efforts around data, staffing, policies, and technologies. Among

the key insights from this work was the acknowledgement that most students BB%tin good academic status.
Therefore, noracademic reasor® 2 NJ LJ2 2 NJ LISNF 2 NX | yOS Ydza G o Somed whdrS NJ dzy F
GNI YAFSNLSE FYyR (K2aS gK2 | NB LISNF 2 N)AYHE Yauihate déegy RS Y A (
engaged in the biversity community.

OneEABRapproach to better understanding student success centenetiow the changing ofnajor worksto support or
impede student succes$he task forcdRA R AYAGAl f alddzRé 2F WR2y2NJ Yl 22NAZ
YR LIA@20G Y adidugs€d the ddviging Work artd $tRictures that migipirove this process

EABhighlightedWaNRA GQ & | (1S@& FFrOG2NI Ay adGddzRRSyid &adz00Saao { 2
academic and no@academic factors which hethem moreeffectively target advising and support services. At Eastern

| 2yySOGAOdzi | yAGSNAAGRZT | ROAAAYI A& aGNHzOGdzZNBR Ayl2 -
example students whowere already very likely to succeeeteivedW Y 1y2 INAdyisth@while students who were

more at risk had a more intensive advising approach. These quadrants of advising allowed the institution to more
effectively allocate scarce advising resources. -Bloerdemic factors that might be included in theyy for grit include
attendance at New Student Orientation, swipe card data from the library, participation in campus events, etc

'&d | &dzYYFNEBXZ 9! .Qa YIFGSNAIfa ARSYGATE FAODS AYLISNI GAC
ideasa AAYAFAOlIyite AYyF2N¥SR (GKS RANBOGAZ2Y 2F GKS dGlral ¥

1. Build (and continuously update) a risk model incorporating academic andceaemic factors;

Prioritize frequency and focus of advising based on predicted student riskeprofil

Assign advisor cadeads based on majeswitching patterns to allow for personalization and continuity;
Craft registration and withdrawal policies to reward letegm commitment andisincentvize plan deviation;
Automate transactional processes to pnote selfservice and reserve staff for higher value activities.

arwd

Finally, the flow chartState of the Union on Student Engagement and Reterpiravided a holistic visual depiction of
the national landscape on student success, shown frorragdraission lirough degree completion. This served as
inspiration for the format ad look for the next generationt&lent Success ldel at SDSU.



Student Success Collaborative

{5{! A& I YSYOSNI2F GKS 9! .Qa {GdzRSy({ { doOLIfngandbegtf t I 0 :
practices research to help the University use data to improve retention and graduation rates. At the core of SSC is a
LINBRAOGADGS Y2RSt o6dzAfd 2y {5{! Qad KAAG2NAROIt RIile (G2 :
AYLI OG 2y addzRSyda GKNRdAK (GKS | OlAz2ya 2dzif AYSR Ay {!
have access to the data analytics in the SSC. These data can help users develop targeted advising campaigns to prov
more focused, prodove outreach to populations of students in need of a specific intervention or action, including:

Immediate Performance ConcernsStudents in this category are currently failing courses, missing milestones, or
struggling to remain academically eligibl&@ey are atrisk in the most traditional sense and unlikely to persist without
immediate support. The SSC platform can be used to very quickly identify this group of students. The platform also
provides a broad set of communication features to transformhsuasights into action and outcomes.

Potential Future Performance ConcerrfStudents in this category may appear to be performing adequately, but SSC
data suggest that they are likely to struggle or encounter roadblocks in future terms. The predictive analytics
capabilities of the SSC platform helps identify potential roadblaskstudents move through the major.

Program Choice ConcernZhese students are enrolled in a major that may be a poor fit for them based on their
academic performance, or remain undeclared past the recommended credit threshold. SSC can be usedytthigleati
students. A proactive advising conversation could help put these students on a more appropriate program and career
trajectory.

Progress Concern&§tudents in this group may be in good academic standing, but are making slower than recommende
progress to graduation, potentially adding cost or reducing the likelihood of completing their degree. This group include
students how have stopped out, or whose credit accumulation has slowed. A targeted campaign focused on students i
this population can élp focus efforts to encourage filme status, adding summer term courses and/or completing the
associates degree.

Student Experience ConcernStudents in this population are in good academic standing, but may benefit from an
encouraging message ongagement opportunity to deepen and broaden their learning, strengthen their relationship
with the institution and get more out of their college experience. Internships, field experiences, study abroad,
undergraduate research, student government and orgations are some of a few possible enrichment activities.




Firg-Year Experience

The work group began by assessing the state of-FFear Initiatives from the originatuslent Success Model. Initiatives
were categorized as Institutionalized, Institutionalized with Recommendation (meaning the initiative was largely in
place, but small adjustments should be made), or Partially Institutionalized (meaning significant atshttidd be
given to fully implement the initiative). With further detail provideddppendix Bthe categorizations were as follows:

Institutionalized

Partially Institutionalized

Common Rad

Institutionalized w/Recommendation

Early Alert System

First Year Seminar

Consistent Residence Hall Progra

Exploratory Studies

Learning Communities

First Year Advising Center

Living Learning Communities

Meet State

Peer Mentoring Program

TRO Student Support Services

ReadmitSuccess Program

Honors College

Wintrode Tutoring Program

Supplemental Instruction

* Uponfurther consultationthe groupdetermined thatthe current First Year Seminar approdite{ 5 { | Q& Ay a G Al dziA 2y | f

The group determinedthat y A G A 6 A @Sa OF 4§S32NAT SR

Beyond those programs, the work group made the following recommendations:

& aLyadaddzZirazyl ¢

1 Exploratory Studieg Develop a formal implementation team with representatives fronevant offices.

1 Learning Communitieg Continue with a program that allows interested Departments to opt into Learning
Communities; focus also on developing true Learning Communities that go beyond simple shared schedules (i.
incorporate crossourse taJA Oa > & dzRe &S & aA Fiyshyear BtaréstGroopssv S 6 NI Yy R

9 Living Learning Communities (LLGSeek connections between LLCs &irdt Year Interest Grouppursuing a
pilot program with aFirst Year Interest Groujwing in shared commurytas an LLC.

1 Peer Mentoringg Develop a clearinghouse for information and resouffaether discussed on page 12

1 Readmit Success ProgragrExpand to include BOTH readmits and probationary students; change team
Program for Academic Recovéfyrther discussed on page?l

1 College Student Inventorg Continue administering to all firgtear students for use in Risk Model (see later
section); complete during New Student Orientation instead of miowseekend. Develop implementation team.

1 Celebrating Comgition Milestones [NEWY;, Incorporate deliberate recognition/celebration of transition from
FY Advising Center to Departmental advisors, expanding on existing transition es8@tsan be used to
quickly and easily identify students who are meeting thiestone

1 Mid-Semester Success Course [NEVffer several courses focused on student success that begin at midterm.

1 Retention/Student Success Data Manager [NEq\fientify a point person for collecting and managing data
related to Student Success Modeitiatives.

These recommendations are discussed furtheariippendix BR 2 O dzY Sy (i
Priorities for Implementation/Changeyhese recommendationgpresent priorities rather than aexhaustive list of
everything that could be donaVhile Early Alert initiatives are not included on this list of recommendations, the Early
Alert task force approved strategic initiatives during the 2054academic year that are in progress.

6af{ GdzRSy
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Student Success in Years 2 and 3

The group reviewed the Student Success Strategy Map as it pertained to alignment (persistence) activities in years 2 a
3. The review included individual knowledge and experiemioemed by the EAB repoHardwiring Student Success
and supporting materials.

The group recommended disbanding activities that had not been attempted in earnest. For example, sophomore
dinners with faculty and the Common Read were eliminated/éars 2and 3 Please note that the Common Read was
seen as a very strong experiential opportunity forféss6  NJ a G dzZRSy dasx odzi AdG RARYy QG
thoroughly.

In addition to removing a few initiatives that did not realize fldl’elopment, the group recommended alternative
activities to help foster student engagement and retention:

1. High Impact Curriculum and Engagementhis is the first priority identified by the work group. Actively and
intentionally engaging students ingfr learning and social experiences will foster stronger connections and
satisfaction among students and likely increase faculty and staff satisfaction. This particular modification will requir
the hard work of colleagues across campus to commit to modjfinstructional modalities, methodologies, and
student engagement practices.

2. Adequate staffing in Financial Aid to provide outreach and programmingudents struggle with finances. This
topic is reiterated in data from Nodlevitz, SD | Qraanci@lAid Cffice, and a host of various news outlets on a given
day. To address this, advisors need more information aldmancial aid and whenever possiblsfudentsshould
be advised directly bfnancial aid counselors

3. Advising outreach to undeclared send-year studentsg SDSU joined the Student Success Collaborative (SSC)
nearly 2 years ago to provide more data analytics to advisors as they work with studertsntSin the second
year without a majoshould be a focus for interventiotdsing the SS@cademic Advisorshould proactivelyeach
out to secondyear students who have yet to declare a majowho wish to change a major so asstegagesuch
studentsin conversation aboutheir past academic performance and predictions for sssc While picking a major
gAtt y20 GaFAEE GKAA LINRBOtSYZI | YSI yAYy Befadisexpeighceamds | G
dzGAE AT FGAZ2Y 2F LINBLISNI NB&a2dz2NDS& esignedl 8s ah S8asediaygateiA O y
campaign, University College is currently targeting students in the Exploratory Studies program taking classes on t
main campus or at a distance who have completed 30 + credits to assist these students with declaring a major to
increase theirikelihood for timely degree completion.

4. Summer Letter CampaiggConceptually, secongear students could receive a letter at home during the summer
tores St 02YS GKSY G2 {5{'® Ly FIRRAGA2YZ (K& f Seli(SNI 63
activities waiting for them when they get back to campus. Tda gould be to energize secosygar students to
increase their anticipation to moving back to Brookings.

5. Social media even, instead of hosting a social where students would be expecteshtav up at a location at a
given time, the work group recommended a sociadia event. This would be tir@und, but would not incur the
financial expense. Additionally, it could provide an opportunity for students to engage who would likely notaattend
social function.

5dzZNAy3 @SFNB H FYR oX (GKS {{/ LXFGF2NY Oly |faz2 o06S dz
students who have grade point averages within the 2.0 to 3.0 range. These students are sometimes overlooked even
though they may at times show subtle signs of risk or simply be in need of positive encouragement. Advisors or others
at the department or college levels can develop a targeted campaign focused on students in this category.

It is well understood that theseecommendations cannot be implemented on desire alone. The work group will have to
identify partners across campus to engage in the waskwell as the expensef these initiatives. Further development
and implementation of the revamped Student Sucddsslel will guide the application of these initiatives to support
students in their second and third years at SDSU. The original document can loeAppandix C

8



Senior Year andStudent Engagement

Thissubgroupdo S3AFYy AdGa 62N] o0& NBJA SStdtebdbiheUkdd oroStudett Engagergest ard K |
Retention.a SYO SNBE RAA0dzaaSR GKS Fft2¢g OKI NI Ay NIt ihgakasyf (2
success and those areas that may require additional attention and programi@ibgommittee members agreed that
much progress had been made with First Year Student Success programming and infrastructure. eRdedioms for

the revised SDSStudent Successddel are discussed belowmphasizingre-enrollment, postenrollment, and

studentsin their junior and senior years.

Model Recommendations: PEnrollment
1 College and departmental outreach (g\gelcome letter) to admitted students.
1 Completion ofall placement testing prior to New Student Orientation (NSO).
1 More academic information prior to enrollment (e.g. sending degree requirements befs@) N
1 Letter from University after NSO explaining academic expectations.

Model Recommendatios: Junior and Senior Years
1 Increaseattention to transfer student transition and success (including emphasis on accessing student success
resources such as tutoring, supplemental instruction, counseling, career services, etc.).
1 Expand and highlight opptomities for deeper student engagement such as student organizations, study abroad,
service learning, academic competitions and teams, and undergraduate research.
9 Collect and utilize data on student engagement via swipe/proximity cards and use this d#t@mo student
success programming.
1 Strengthen student career and professional development opportunities through internships, clinical
experiences, etc. Enhance communicatmmong academicdlleges, Caredbevelopment Officeand students.
1 Evaluate andmprove changef-major process on campus to improve notification, communication, advising and
transitions; the goal will be to minimize student difficulties and maximize transitions.
Require integrative capstone experiences for students in all majors
Furtther develop the senior year handbook.
Expand senior exit interview/surveys and impra@anpuswide utilization of data
Enhancestudent connections to SDSU Alumni Association through communication and programming

= =4 =4 =

Model Recommendations: Pe&raduation

Sudents (alumni) should participate in a job placement survey (perhaps as part oioa e interview, with followup

three, six and 12months after graduation. Thieformation, along withthat from the alumni satisfaction survey should

be evaluaed and fed back into the system to guide the further development and refinemdhtfoS | y AWBI& NE& A § &
around student success.

Model Recommendations: Across the SDSU Experience

In discussion of the different components of the student success model, Fishback Honors College, Wintrode Center,
English and Math Help Centers, Peer MentoringgpBmental Instruction, and TRiO Studéhipport Services were
thought to be bestconceptuali SR | & OdzidAy3 | ONR&aa |ttt F2dzNJ @S NBR 27




Retention Risk Model

Model summary. The retention risk model combines two largely independent predictions of atifinst, fulltime
a0dzRSyidQa LINBPoOlFloAfAGE 2F o0SAy3a NBGFAYSR Ayd2 GKS azL
non-academic factors. These two predict®are used to partition this group of students into four ggrbups to which
tailored advising strategies may be applied. These differential advising strategies will allow for targeted advisin
interventions and more efficient use of advisor time and reses.

More detail: Academic probability of retention is based on ACT score and high school GPA. The former is a rough
measure of content knowledge, while the latter is a rough measure of ability to function in an academic environment.
Nonracademigrobability of retention in based on GRISNA SR RI G Ay Of dzZRAy3a a5S&ANB
and others, and noi€SI data such &xpected Family IncomeEach includethctor allows for a specific advisor
intervention. 9 I OK & (i dzRbfity sc@esallowia student to be placed on a grid as pictured below. The grid can
be partitioned into quadrants, each with distinct retention characteristics.

2 . | High academic probability of retention

'.g c LED Low nonracademé probability of retention

g S Non-academically targeted advisor interventiol

o S Low academic probability of retention
Lo High noracademic probability of retention
§ 95: T Academicallytargeted advisor intervention
@ : Non-Academic Probability of Retention

< 9 LOW =P 1 GH

Using the Model: Nearly half (46.56%) of studerfl in the green quadrant, with an average retention rate of 85.33%.
Advisors may ave resources by devising a kimtervention strategy to employ with this group. 19.36% of the
population fallsinto the yellow group that is academically solid but askifor nonretention due to noracademic
factors. Again, advisors may devise a specific intervention strategy for use with students in this group. The other grou
allow for similar, targeted intervention strategies, providing an efficient method foeasing retention.Note that the
lowest retention rate (50.8%) is with the red grogfow academic & low noacademic probability of retention.
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Proxyfor Grit

Two workgroups overlapped in developing a model representing a proxyifoldne discussedhat makes a student
GANRGGEE Ay GKS 02y S EAnotefonenéused ondl&a niinjh@ asourd praxgiidicatdtsSor ¢
grit.

Utilizing EAB summary information and what has been observed by the professionals igrihgsg the following
proxies or indicators of grit were highlighted for further exploration:

1. ''aS 2KIFG 2SQ@S D2
a. The NoellevitzCollege Student Inventor{CSI) has been purchased, administered, and utilized in
recent years. The Wintrodgtudent Success Center and Residential Life have used the data more than
most. However, it was quickly determined that the CSI offers much richer data than has been utilized
previously. The goal is to administer the CSI during New Student Orientatdg@uathe data to work
to guide student success initiatives earlier in the semester.
b. Data is consistently being collected by fBecard system Insever f & SNIA OS | MB/€a &
using their IDwhich gives a very clear representation of whassg these academic support and
student engagement services:
i. Wintrode tutoring
ii. Math Help Center
iii. Chemistry Resource Room
iv. Wellness Center fitness services
v. Meal plan usage
The group recommends portable proximity readers could be used by
vi. Supplemental Instruan leaders
vii. Late Night Larson
viii. Academic Avisors
ix. Required residence hall meetings
c. The remaining data source that appears to be readily accessibRl.isThed NP decdhénendation is
to utilize the information gathered here and arvene with students whbave notaccessed course
pages.

2. Class attendance most students will not succeed academically if tdeynot attend class. The group
recommendause of proximity card readers in classrooms that have larger capacity and serve maywatirst
students. Th recommended spaces are:

a. Rotunda D
b. Northern Plains Biostress 024
c. Agricultural Engineering 100

The group further recommersthe use of proximity readers faourses in various locationEhese courses were
identified byahigh rate of norpassing grades eaed orhigh rate of student withdrawall'his is detailed iAppendixD.
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Probation, Suspension and Mentoring
Student Success Courses
The task force quickly recognized the value of preventing students from attaining a probationary status.

For students placed on probation, the committee recommends intervention of a required course that would ensure the
student receives structured supporThus, at the time of entering probation, students would be instructed to
successfully complete UC 143, Mastering Lifetime Learping an additional Zredit lab component.

A student on academic probation who fails to maintain a system term GPA of better is placed on academic
suspension for a minimum period of two academic terms (fall, spring, or summer). The student receives a letter from th
Officeof Records & Registration advising heshe is placed on academic suspension due to not mgehinimum

academic progress. The studaramot enroll for two semestersor alternatively may complete the Petition for Re
admittance following suspension.

If the petition is approved (or at the conclusion of the suspension period and readmise®sjudent will be enrolled

in, and must satisfactorily complet&JC011, Strategies for Academic Succdd€011 is a course designed to assist
students who have been readmitted following suspension to achieve greater sutbesggh utilization of sategies

which strengthen skills required for academic, professional, and personal accomplishments, the course will empower
students to become proactive, responsible sativocates for their academic careers and personal goals.

Peer Mentoring

The UC Oltourse is accompanied by peer mentoringen a student is readmittedVentoring is a process that

involves communication and relationship buildifgeer mentoring provides the aglmitted student a sense of being
connected to the larger communitywhere they may otherwise feel lostln most cases, it is a of@-one mentoring
assignment, but sometimes a mentor is assignedr@admitted students who are in the same major as the

mentor. Mentors are chosen because they are academically successful andsbebay possess good communication,
social and leadership skills. As a consequence, mentors serve as positive role models for the students, guiding them
towards academic and social success. Mentors provide support, advice, encouragement, and frierstsilignis. The

key is ttat the mentee realizes what success looks liReer mentoring has proven to increase student retentién.
comprehensive inventory of peer mentoring activities is needed and more training and resources are alsofoeeded
peer menors.

The committee recommends

1) Probation requirement of enroliment in UC 143 with an additionatddit lab component.

2) Readmitted students (those who were suspended) complete the student success prodtl2dE and peer
mentoring.

3) Collect information about where peer mentoring is occurring on campus, training, compensation, etc.

4) Accumulate resources about peer mentoring so program coordinators can access timely and relevant research
and resources.
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Change oMajor How

During the process of reviewing the Stutl&uccess ModeDirector of Enrollment Managemewtaron Aure provided
{5{! GaiadzRSy{ T ardlgréd bREABIhe datKclueks majorsiinto one of four braddssifications in
terms of student tenaity to the major asdescribed below

Four Types of Majors on Campus

Tracking Student Flow In and Out of Programs

D Doner Majors

r—— Students flow out of these
majors more often than they
flow In

SDSU Example: Nursing
Mechanical Engineering

Acceptor Majors

™
M Students flow into this major but

few students flow out

SDSU Example: Agricultural Business
Human Development and Family Studies

R

Static Majors

Students who initially declare
this major rarely switch; few
students flow in

SDSU Example: Landscape Architecture
Agricultural Systems Technology

Pivet Majors

Equal flow of students in and
out of the major

SDSU Example: Psychology
Mathematics

Joumalism

AppendixE provides a comprehensive summary chartfioost majors on the size of major, inflow into the major,
outflow away fran the major, frequency perceng, and a directionalityatio. The directionality ratias the inflow
divided by the outflow; above 1 means more inflow than outflesvthe majoitends to accept more than it donateless
than 1 means less inflow than outfloso the major donates mordigdents than it acceptsl mears equal inflow and
outflow of the student in and out of the major

An important note about the data is that it is only reflective of students who succeeded and graduated from SDSU. Thi
is an interesting point to obserybut leaves a gap in terms of understanding major changes for those students who do
not persist at SDSU.

Nonetheless, the information is informative as to which majors tend to attract or recruit incoming students most readily,
and which majors tend to bewaelcoming home for students when they decide that a change of major is needed. More
analysis is needed to know if patterns exist with this data concerning students changing out of one majuuréiay)

who commonly select another major (e.garly childhoodeducatior). With this information, advisors can be more
proactive in working with students who wish to change their major.

¢CKS {{/ LXFTOGF2NY OFly lfta2 06S dzaSR (2 | RRNBaaclae@ddzRSY ii:

major which is not a good fit and need assistance in identifying alternatives. By using the historical SDSU data, the

LINBRAOGADS OF LI oAfAGE 2F GKS LXFAOF2NY OFy KStLI YI{OK
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Proposed dw Model andRecommendations

Based on the work outlined above, a new model for student success was developeaoddiées web-basedwith a
GOt A0l FyR f SI Ny¢ sFategyimap\BrairstBeNdlcivingizRrdgey (0 a © ¢ KS

Connection Preenrollment What will you do to be prepared for college?

Acclimation Year One How can you get off to a strong start at SDSU?
Alignment  Years Two and Three How will you make the most of your colkeegxperience?
Transition  Year Four What will you do to be prepared for your next step?

Throughout the SDSU Experience How can you ensure your overall success as a student?

Within each stage, students can littka number of programs which are designed to facilitate student success @uring
particular time in their college experience. The model also includes an assegsarent
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