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Achieving National Distinction while Strengthening Local Relevance

Rural Sociology Department
2008-2012

Executive Summary
Sociology as an academic discipline at South Dakota State University had its beginning as early as 1897.  Although not established as a formal department until 1925, basic courses in Sociology were taught as parts of other departments.  With the passage of federal legislation providing for research in Sociology and Economics, the department was established as part of the Agricultural College.  Local needs for continuing education and on-campus instruction along with the federal incentives for research provided the department with a set of missions which to this day encompass teaching, advising, research, service, and extension education.  
Purpose

· Mission:  To strengthen and deliver high quality programs in teaching, research, service, and extension, contributing to the quality of life and sustainable development locally, the state, region, nation, and world.
· Vision:  To be regionally and nationally recognized for excellence in student-centered teaching, locally and professionally relevant research, and responding to the quality of life and sustainable development needs of constituents through service and extension.
Guiding values.   The Rural Sociology Department is committed to
1. building a diverse, interdisciplinary learning community

2. the highest standards of excellence in teaching, advising, research, service, and extension

3. respect for and empowerment of faculty, students, and stakeholders

4. honesty, integrity, and pride

5. inclusion of human diversity in all its forms

6. public engagement, service, stewardship, and civic responsibility

7. adherence to professional standards of ethics and global human rights and
8. controlling our destiny through ongoing professional improvement in the quality of our work
Strategic intent.  The Rural Sociology Department intends to be recognized in the state, region, and nation for its high quality programs in undergraduate and graduate teaching and advising, engaging in locally relevant and socially significant research contributing to the quality of life of people, and outreach programs promoting economic sustainability of communities and the environment.  
The College of Agriculture and Biological sciences has identified five areas of excellence:

1. Biorenewable economic development

2. Applied genome technology solutions

3. Natural resource stewardship

4. Community innovation and leadership

5. Enhancing economic development of grain/livestock/food systems

The primary contributions of the Rural Sociology Department will be in the two areas of community innovation and leadership and natural resource development.  The department will also contribute to the other areas through collaboration and interdisciplinary work.

The Focus Areas of Excellence of the Rural Sociology Department will contribute to the goals of the university and college in promoting the quality of life of our constituents and the sustainability of communities.  The focus areas of excellence are the following:

1. Preparing graduates to meet the human capital needs in human services in the state and region, in human resource needs in business and industry, and in services making for safe, secure communities;
2. Mentoring graduate students in preparation for successful careers in post-secondary education, applied research, and community service; and
3. Conducting and disseminating demographic and other social research related to quality of life and community development

Strategic goals and related objectives of the Rural Sociology Department include
1. Enhance academic excellence and strengthen research/scholarship in the department
· Secure additional scholarships for undergraduate majors and additional funding for graduate students

· Develop out-reach recruitment campaigns directed to non-traditional students and employers

· Strengthen core competencies of Sociology students in communication, technology skills, quantitative reasoning, and critical thinking
· Increase the number of Sociology students who present their work at professional meetings and in student-oriented publications

· Develop faculty research agendas and involve students in them
2. Foster economic growth, vibrant communities and a sustainable environment through departmental research/scholarship and outreach

· Develop an entrepreneurial culture in the department encouraging social as well as economic innovation, and creativity

· Enhance the delivery of outreach through the Rural Life Census Data Center 

· Develop programs to strengthen professions critical to the creation of healthy, responsive, and safe communities in collaboration with community-based organizations and agencies

3. Expand the reach of the university, college, and department through engagement, technology, and globalization

· Collaborate with public, private, and tribal partners in research, service, and extension

· Increase opportunities for student participation in service-learning, study abroad, and civic engagement
· Make use of the most advanced technologies in teaching and research

· Provide professional development opportunities for students, faculty, and staff

4. Establish a sustainable financial resource base in the department required for high achievement by faculty, staff, and students

· Work with the SDSU Foundation in developing new sustainable revenue sources

· Develop a “marketing” strategy to inform stakeholders of our work and needs

· Effectively and efficiently manage our current resources

· Collaborate with others in aggressively pursuing external grants to support research agendas

Section I:  Purpose

· Mission:  The Department of Rural Sociology strives to maintain and strengthen high quality programs in undergraduate and graduate teaching/advising, research/scholarship, service, and extension, in contributing to the advancement of the missions of South Dakota State University and the College of Agriculture and Biological Sciences.
· Vision:   The Department of Rural Sociology will be nationally recognized, locally relevant, and student-centered in its adherence to the highest possible standards of excellence in teaching/advising, and in the discovery, advancement, dissemination, and application of knowledge.
· Guiding Values:  The work that is done by the members of the Rural Sociology Department will:
1. contribute to the building of a diverse, interdisciplinary learning community;

2. aspire to the highest standards of excellence in teaching/advising, research/scholarship, service, and extension;

3. be guided by respect for and empowerment of faculty, students, and stakeholders in the discovery, dissemination, learning, and application of knowledge;
4. act with honesty, integrity, and pride;
5. value, appreciate, and understand human diversity in all its forms, while striving to be inclusive of others;

6. value public engagement, service, stewardship, and civic responsibility in our work with students, colleagues, and stakeholders;

7. adhere to professional standards of ethics and global human rights in all teaching/advising, research/scholarship, and service; and
8. strive to control our destiny through ongoing improvement in the quality of our teaching, research/scholarship, and professional and community service.

· Mandates impacting the department
1925 – South Dakota Board of Regents approved establishment of the Rural Sociology Department in the Agricultural College.
1925 – Federal legislation provided for research in Sociology and Economics.

1932 – South Dakota Board of Regents approved the establishment of a master’s degree program in Rural Sociology at South Dakota State University.
1935 – Federal Works Progress Administration (WPA) provided funding for twenty unemployed individuals who worked with the department on community research and rural rehabilitation.
1963 – South Dakota Board of Regents approved the establishment of a doctoral degree program in Sociology at South Dakota State University.

1970s – Agricultural Experiment Station research in department redirected to focus on demography and American Indians.  Cooperative Extension Service funding provided to department for extension education programs and publications on Community Resource Development.
1976 – Cooperative agreements signed with University of South Dakota for Criminal Justice Minor and Social Work program within the Rural Sociology Department at South Dakota State University.

1981 – Most faculty in department moved from 12-month to 9-month contracts.

1982 – Census Data Center established in the department in conjunction with the State Data Center Program with funding through the Agricultural Experiment State at South Dakota State University.

1984 – Funding for all American Indian, Hutterite, and agriculture-related research in department discontinued.   AES and CES appointments in department cut.  
1993 – USDSU established in Sioux Falls.  Department faculty asked to teach courses at center in Sioux Falls

1994 – Native American Land Grants – Federal legislation authorized land grant status for tribal colleges, including four in South Dakota.

1995 – Bachelor of Science degree in Rural Sociology deleted by South Dakota Board of Regents.

1996 – South Dakota Board of Regents establish policy guidelines for section size management of courses, requiring minimum enrollment of 7 in graduate courses and 10 in undergraduate courses.

2000 – Support enhanced for Census Data Center, renamed Rural Life Census Data Center, with funding from AES and CES for ½-time graduate assistant.

2003 – Workload policy of South Dakota State University mandates teaching load of 15 undergraduate credits per semester or 30 undergraduate credits per academic year, unless assigned to specific research/scholarship/creative activity or service.

2003 – Term contract sociology faculty hired for Sioux Falls center to teach core Sociology courses at USDSU.

2004 – General Education Core Requirements revised for undergraduate students entering Fall 2005 or later. System requirements included two Anthropology courses, one Criminal Justice course, and seven Sociology courses as options for students.  Soc 403 identified as departmental course for Advanced Writing requirement.  Institutional requirements included ten departmental courses as options for meeting IGRs.  All courses included needed to be revised to include student learning outcomes specified in General Education Requirements.

2005 – Rural Sociology Department at South Dakota State University approved by the South Dakota Board of Regents to join with the Great Plains Interactive Distance Education Alliance in offering a master’s degree in Community Development on-line.

2006 – Cooperative agreement for Pre-Social Work program within the Rural Sociology Department at South Dakota State University and the Social Work major at the University of South Dakota updated and approved.

2006 – Appointment of an extension sociologist approved by the College of Agriculture and Biological Sciences and the Cooperative Extension Service for the Rural Sociology Department.
2011 – Appoint of extension sociologist as State Demographer, Sociology and Rural Studies  houses the official State Census Data Center.
Section II:  Strategy  
Strategic Intent.  Our strategic intent is to be recognized in the state, region, and nation as a department which:  provides high quality programs in both undergraduate and graduate education; engages in locally relevant and socially significant research contributing to the quality of life for residents of South Dakota, the region, nation, and global community; and contributes to outreach programs promoting economic viability, and environmental and social sustainability.

Environmental scan.  Environmental forces impacting on the department include many of the forces impacting on the university and college.  In particular, the following forces are of relevance to the department:

1. Demographic forces and trends
· Declining numbers of SD high school graduates

· Growth of urban population centers in the state

· Loss of population from many small communities in the state

· Out-migration of young adults

· Aging population

· In-migration of new population groups, particularly Hispanics

· Continued growth of American Indian population in the state

2. Educational forces and trends
· Emergence and growth of non-traditional providers of post-secondary education services and private on-line degree programs
· Emergence and growth of the University Center in Sioux Falls

· Growth in numbers of non-traditional students

· Push for offering programs through distance education

· Growth in number of doctoral graduate programs

· Growth of enrollments at technical schools offering programs in criminal justice, social services, and others

· Continued growth of tribal colleges in the state

· Need for social science understanding  and knowledge base to support effective use of natural resources, environmental stewardship, and sustainable development

· Need for well prepared college graduates in human and social services, human resources, secondary social science teaching, and criminal justice 

· Need for educational programs related to both social and economic entrepreneurship,  community development, and community leadership

3. Economic and fiscal forces and trends
· Fading of traditional state tax revenue funding model for financing public higher education

· Greater reliance on tuition and fee revenues for financing public higher education

· Increasing tuition and other costs for students in South Dakota and the region

· Greater emphasis on generating funding through competitive grants, contracts, and private giving

· Grants for research in Sociology limited in number and highly competitive
· Continued economic emphasis and dependence on agricultural industries in the state

· Challenges faced by rural communities in economic, social, and environmental sustainability

· High proportion of low wage workers and working poor in the state

4. Economic development and research

· Higher demand on universities and departments within them to be leaders and providers of research-based discoveries and innovations that contribute to growth and development of high-quality, economically viable, interesting and healthy communities

· Encouragement of departments to be engaged with economic and social entrepreneurship

· Greater emphasis on interdisciplinary and integrated (research, extension, education) grant opportunities

5. Political factors and trends

· Increasing expectation for social scientists to address human and cultural factors in rapid technological changes, environmental impacts, globalization, demographic shifts, and inequalities in social impacts

· State, regional, and national emphases on need to address renewable sources of energy, development of niche markets by small and organic producers, local food movements, and sustainability of rural communities 

· Renegotiation of the farm bill and its impact on farming systems, rural communities, and social science research and funding

Competitive positioning/benchmark analysis.  The following provides an assessment of the department’s position and performance relative to peer institutions (to the extent that data were available on departments at peer institutions).
Table 1.  Recent Trends in the Department
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Table 2.  Grant and Contract Activity in the Department
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Table 3. Comparisons with Peer Institutions
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3
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0
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0
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*Adjuncts refers to the number of adjunct, part-time, and affiliated faculty identified by each department in the American Sociological 

Association's 2007 Guide to Graduate Departments of Sociology.


Table 4.  Comparison of Teaching and Advising Loads
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49

450

17

49
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22

26.47

2.88

29.35

9.18
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Kansas State

53

312

12

53

365

14
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4.42
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2.00
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13

89

9

13
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18
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11.33
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1.00

Oklahoma State

39

275

15

39
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18

18.33

2.60

20.93

7.05

2.14

Southern Illinois

46

52

11

46

98

18
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4.18
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1.13

1.38

Utah State Univ.

25
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14

25
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20
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1.79
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47
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9

47

260

12

23.67

5.22

28.89

4.53

0.90


The data in Table 4 can be used to determine the number of faculty the SDSU Rural Sociology Department ought to have if it had the same student/faculty ratio of the peer institutions with PhD programs.  This is accomplished by dividing the number of students in the department by the ratio for the peer institutions.  Based on the average total number of students per faculty member at these PhD peer institutions, SDSU Rural Sociology Department should have 11.02 (260 divided by 23.59) faculty members.  Based on the average total number of undergraduate students per faculty member at these PhD peer institutions, SDSU’s Rural Sociology Department should have 10.29 (213 divided by 20.70) faculty members.  Based on the average total number of graduate students per faculty member at these PhD peer institutions, SDSU’s Rural Sociology Department should have 16.26 (47 divided by 2.89) faculty members.

Table 5.  Sociology Faculty Salaries [image: image5.wmf]Fiscal Year
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2004/05

77,598

62,122

57,721

50,207

47,971

40,731

2005/06

80,487

65,950

59,903

50,963

49,519

41,292

2006/07

83,708

68,743

61,838

52,709

51,337

43,893

SDSU Budget Office, Salary List, 2004-05, 2005-06, 2006-07.

Sources:

American

Sociological

Association,

Research

Brief,

Sociology

and

Other

Social

Science

Salary Increases, May 2007.


Table 6.  Oklahoma 2007 Salaries for Sociology and Allied Fields by Rank
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Sociology

$100,737

67,508

56,349

76,068

Human Services

$109,178

73,883

60,249

78,255

CJ/Law Enforc Ad

$90,620

68,657

57,554

64,052

CJ/Police Science

$85,667

62,108

51,601

66,968

Human Services

$109,178

73,883

60,249

78,255

Social Work

$100,636

70,861

57,715

72,266

Anthropology

$93,992

65,455

53,737

73,477

Criminology

$144,210

63,058

62,337

96,323


* Meeting 90% of Oklahoma salaries by rank and discipline is the state goal of the South Dakota Board of Regents.
Strengths, Weaknesses, Opportunities, and Threats (SWOT) Analysis 

Strengths
· Work ethic of faculty and staff committed to the mission of the department

· Friendly, supportive environment with caring attitude and personal attention toward students

· Quality and breadth of undergraduate education

· Breadth of graduate and professional programs

· Many undergraduate service courses

· Number of Ph.D. and M.S. degrees completed in last decade

· Being within a land-grant university strengthens our research, teaching, and extension roles, providing connections across states as well as with tribal colleges

· Faculty who are experienced, highly competent, with excellent teaching reputatioin

· Accomplished alumni

· Success in attracting and retaining minority graduate students

· Responsiveness to emerging learner populations including non traditional (adult) learners, aged, commuter and distance education students
Weaknesses

· Most of our faculty will be eligible for retirement before any new hires will be eligible for tenure

· Too much micro management

· Lower salaries inhibits successful national recruitment

· Faculty workloads are excessive in an institution that expects research and publication as well as teaching

· Lack of resources to support enrollment and development of new programs/projects

· Heavy teaching workloads for faculty 

· Reliance on hiring our own graduates

· Lack of comprehensive research culture and infrastructure to support dept. faculty

· Insufficient private revenue to support department programs

· Limited scholarship money

· Lack of sufficient faculty to cover graduate programs

· Shortage of appropriate classroom facilities (quantity and quality)

· Limited access to wireless internet and inadequate classroom technology and facilities

· Limited publications by faculty and graduate students

· Minimal institutional recognition for successful scholarship beyond departmental expectations

· Few incentives for successful grantsmanship

Opportunities

· Potential for collaboration with Native American population and with tribal colleges and fellow land-grant colleges

· Opportunity for more student publications through the data center web page and extension publications

· Growing number of adult learners (nontraditional students) 

· Opportunity to work more closely with Extension 

· Increased interest in graduate education by state government

· Need for higher education involvement in community and economic development

· Data Analysis Center

· National Research Initiative (NRI) - increasing no. of opportunities for those interested in funding for social science research and integrated projects – rural development; social, behavioral and ec. factors influencing adoption of practices to reduce ag. emissions; social and ec. factors that influence obesity 

Threats

· Increased competition for quality students, faculty and administrators

· High teaching load preventing development of full research agenda by departmental faculty

· Low salaries hinder recruitment for faculty positions

· Limited state support for higher education

· Decreasing number of high school graduates

· More competition for research funding

· Increasing expectations to provide personalized support services for students

· Lack of adequate support for the increasing number of online courses

· Increased stress/focus on research without commitment of resources to support research
Key strategic issues:  Key strategic issues which will need to be addressed by the department over the next five years include the following questions.  
· Which among the Sociology and Rural Sociology departments, included in the set of twelve peer institutions identified in the university’s Strategic Plan, do we aspire to include in our circle of peers?  How can we successfully realize the position and attributes of those departments we aspire to be like?

· What is the appropriate sustainable undergraduate and graduate student enrollment for our department?

· How can we better prepare our undergraduate and graduate students to be globally informed and competitive, socially responsible, lifelong learners and leaders?

· How can our department assure access, being inclusive of all South Dakotans, in a time when the traditional state taxpayer-based public higher education funding model is fading?

· How can we diversify our departmental community to more closely reflect the demographic make-up of the State and region?

· How can we as a department achieve national distinction that will enable us to strengthen our local relevance and advance our reputation and stature through real impact, while assuring a sustainable competitive advantage?

· How should our department best be organized and structured in order to systematically identify and take full advantage of strategic opportunities?

· How can our department frame our efforts to build research and graduate education in Sociology in such a way that undergraduate education in our department is viewed as benefiting from these efforts?

· How can we as a department successfully transition from a faculty model centered primarily on teaching/learning to a faculty model inclusive of teaching/learning/research/scholarship?

· How can expectations for teaching, research/scholarship, and service in the department be better balanced to make the transitions required and to enable us to take advantage of strategic opportunities?

· How can we as a department draw upon our work in Sociology to contribute to the strengthening of the state’s economy, lifting the human spirit, and creating viable sustainable communities?

· How can the department take full advantage of the opportunities offered by a growing Sioux Falls market while maintaining the land-grant commitment of service to the state and assuring a strong residential campus and department in Brookings?

· How can we best communicate about our department’s successes, challenges, and aspirations?

· How can we enhance our departmental ability to create partnerships?

· Who are our stakeholders?  How can we best engage them to secure adequate resources required to realize our high aspirations and excellence?

Strategic Goals and Thrusts of the department parallel those of the university and college, and include the following:

Strategic Goal 1:  Enhance academic excellence and strengthen research/scholarship in the department.  Objectives associated with this goal and their measurement:
· Secure funding for at least one additional scholarship for an undergraduate student and funding for at least one additional graduate student over the next five years 
· Develop two new displays and two new brochures for use at undergraduate “majors fairs” and graduate student recruitment events over the next two years
· Develop out-reach recruitment campaigns directed to non-traditional students and to employers over the next five years
· Redesign the department website to be attractive and user-friendly to potential students over the next year
· Annually assess the core competencies of  Sociology students in communication and technology skills, quantitative reasoning, critical thinking, and understanding of diverse perspectives through papers prepared for classes, theses, dissertations, and the department exit exam
· Mentor at least one undergraduate and one graduate student in presenting  their work in student sessions at professional meetings and in student-oriented publications each year
· Incorporate readings, lectures, and media presentations reflecting diverse perspectives in all department courses as appropriate over the next five years
· Promote the success of all learners through the use of varied instructional/learning strategies in all departmental courses over the next five years
· Providing “help” sessions for students by faculty and by the AKD Honor Society each semester
· Encourage students to take advantage of tutoring and other services of the Wintrode Student Success Center and, to the extent feasible, assess its impact on students’ success in department courses each semester
· Institute proactive, developmental advising strategies for both undergraduate majors and graduate students that include attention to career and graduate school possibilities over the next five years
· Examine incentive structures at peer institutions and develop a plan to encourage and reward high performance by students, faculty, and staff over the next five years.
· Annually identify and actively recruit at least one of the “brightest and best” of our  undergraduate students into our graduate program
· Mentor all graduate students in the timely completion (generally within six years from start for Ph.D.) of their programs 
· Involve at least one graduate student in each faculty research agenda
· Strongly encourage at least one of our graduate students to apply and be competitive for Graduate School Travel Awards each year.
· Recognize and reward outstanding efforts in support of the University’s mission by nominating at least one faculty/staff who contribute outstanding efforts in teaching/advising and/or research/scholarship for a college and/or university award each year
· Alert faculty, staff, and graduate students to opportunities for research funding and interdisciplinary scholarship on a regular basis as announcements arrive over the next five years
· Encourage all faculty to develop research agendas that are meaningful to the discipline as well as local, regional, and national constituencies over the next five years
· Encourage faculty to seeking out funding support for research agendas, including collaborative partnering with groups, organizations, and agencies in our area over the next five years
· Develop at least one collaborative and integrative research/scholarship partnership across disciplines, with other colleges and universities, and with research centers over the next five years
· Identify at least one opportunity for international collaboration in research over the next five years.
· At least one faculty or staff will engage in public research with a community organization  over the next five years
· At least two faculty, staff, and/or graduate students will participate in the meetings of professional societies as well as regional and national workshops and seminars each year
· At least one faculty will apply for a sabbatical that provides professional growth opportunities over the next five years;
Strategic Goal 2:  Foster economic growth, vibrant communities and a sustainable environment through departmental scholarship and outreach.

· Annually monitor and update human capital needs locally, in the state, and region for graduates of our programs, examining relevant data from the U.S. Department of Labor’s employment projections each year for occupations related to human services, social work, human resources, criminal justice, secondary and post-secondary teaching in the Social Sciences and Sociology, and applied occupations for which a Sociology background is relevant
· Tracking the occupational placement of graduates of our programs each year 

· Track enrollments and timely completion of programs (4-5 years) by our majors by area of specialization each year 
· Track the timely completion of graduate programs (1-2 years M.S. program and 3-6 years Ph.D. program)
· Foster an entrepreneurial culture encouraging at least one faculty or staff to attend a seminar or workshop on entrepreneurship over the next five years
· Host at least one departmental information-sharing seminar on social entrepreneurship for faculty, staff, and graduate students over the next five years
· Engage in at least one community-based research or leadership development collaboration with  extension over the next five years
· Extend the outreach of our Rural Life/Census Data Center with a semi-annual electronic newsletter.
Strategic Goal 3:  Expand the reach of the university, college, and department through engagement, technology, and globalization.
· Add at least one collaboration with a public, private and tribal partner in research/scholarship, service, or extension over the next five years.
· Build a welcoming, inclusive, engaged campus community through active departmental participation in all prospective student visitations (e.g., TGIF) and new student orientation/registration. 

· Develop a more comprehensive awareness of globalization through incorporating, as appropriate, global, cross-cultural perspectives in all departmental courses over the next five years. 

· Promote and annually monitor increased student participation in service-learning, study abroad and civic engagement.

· Assure the use of the most advanced technologies through annually reviewing and acquiring appropriate advanced software for the Rural Life Census Data Center and the Data Analysis Center in the department.
· Annually monitor the extent of students’ use of internships for lifelong learning and professional development.

· Annually monitor the number classes and students who make use of the Data Analysis Center in developing data analysis skills.

· Annually monitor the number of students who participate in discipline clubs in the department and their activities related to civic engagement.

· Annually search out additional or alternate funding sources to increase faculty and staff participation in professional development opportunities. 

Strategic Goal 4:  Establish a sustainable financial resource base in the department required for high achievement by faculty, staff, and students.
· Work with the SDSU Foundation to add at least one new sustainable revenue source to support high achievement in teaching/advising and/or research/scholarship over the next five years.

· Develop a “marketing” strategy in the department to inform potential stakeholders of our work and needs over the next two years.

· Annually assess the physical facilities of the department and identify areas which are in need of updating and refreshing.
· Identify incentive structures such as salary enhancement and workload policy in use at peer institutions and assess their feasibility for adoption in our department to encourage high achievement by faculty and staff over the next two years.
Stretch ideas of the department for the next five years include the following.
· Increase faculty and staff salaries to be competitive (upper one-third) with peer institutions in the region.
· Increase the number of faculty positions by two to four to be consistent with PhD-granting peer institutions.
· Create financial and release-time incentives and support for faculty development and submissions of grant and contract applications.
· Increase external grants and contracts in the department by at least two over the next five years.
· Increase graduate student success in winning Graduate School Travel Awards to at least one each year over the next five years.

Section III:  Resources Plan for Achieving Goals
Resources needed  
· Human resources include:
1. Two to four additional faculty to meet the demands of the department’s missions;
2. Stable, secure funding for at least two adjunct faculty to provide services to non-traditional and distance learners while assuring strong residential programs; and

3. An endowed professorship, shared with the proposed Center for Excellence in Community Development, to bring national prominence to the department.

· Financial resources include:
1. Working with the college in creating a Center for Excellence in Community Development with independent base funding support;
2. Increasing professional travel support for faculty to include funding for at least one faculty each year to participate in the annual meetings of the American Sociological Association and the Rural Sociological Society;
3. Instituting approximately $5000 in startup funds for new faculty recruited into the department to support their research agenda;
4. Increasing seed grant opportunities to strengthen research competitiveness of  at least one faculty each year;
5. Providing funds to allow at least one member of the department to attend a grants workshop each year; and
6. Providing travel support to develop and maintain participation in multi-state research efforts.

· Physical/Capital/Facilities Resources

1. Pursue the development of additional seminar rooms for graduate courses.

2. Acquire additional software to support instruction and research/scholarship

3. Periodically evaluate and update audiovisual resources, including technological resources, in the department.

Resource Procurement Strategy
· Work toward full funding of instructional positions based on credit hours generated.

· Allow faculty to generate 3/9 additional salary through grants and contracts.

· Work with other departments and colleges in submitting multidisciplinary and integrated grant proposals including an Infrastructure (NIH) proposal to enhance the functions of the Rural Life Census Data Center and a Center for Excellence in Community Development.

· Work with the SDSU Foundation to devise a development plan to attract stakeholder support for an endowed professorship, the Rural Life Census Data Center, and the Center for Excellence in Community Development.

· Explore funding from private foundations and agencies whose interests are compatible with those of the department.

· Establish a reliable base from university funds to support graduate assistantships and other forms of graduate funding.
· Develop strategies to insure that participation in multidisciplinary grants are credited back to the department.
Section IV.  Measurement, Performance Review, Evaluation of Plan Implementation and Feedback
· Goals and strategies will be re-evaluated and updated annually in the department at the beginning of each Fall semester.

· Annual progress reports will be generated as required by the college and university.

· Metrics to be evaluated with reporting and feedback on implementation including those presented in Tables 1, 2 and 6.
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